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HeAId

AT AT UEAT i IATAT AT FIATAT ATRTAT AR 3MTEg
A e, AaEfdaar 4T TEAaiaid AEifed Foedl JarasT
IYFATE YT TRSAT HATATET HRAET IcATETHE UlaAATg AT, T
BIABAGEATT HEATAT AT Hifgd! T URIGTOT v fHhe wena
3TTeHY. ITHTS RATAHT 2.0 SFedid S W arat a1 SHRGET PR
I fasrageri=ar JEaleR A AR, TAS AP AarEeAT
FHEEYAt TP @, [T Aahd heiedl WA 0T Fiear wrat
HIfRd, ST o dTe] AT TETT [AT IUHATH Aifed! aud Aar
AT ST T AT LT 3.

AT AOTAT A TP 3T TATART STl Wt arat d AFRI&Tor
FTIIET HY AT TgeT du T HRATET STUTETd STHeiel (9 WHIGES HedT
Jdie.

HAAET—2.0 SHia RN Thee g IUHH AT 3Ted. fgen
IYHEH, TW IooiW  HBedIIHATS! T H/AT ITaiar SMfOT  GHeT ST
(online) wfereroTar. ¥ vt IUHH THABIRN RE AT, TGS
STTYOT Yehed URATd A ATIEA HIfgc [Gel 3TTg. TR STAeATAT el AT
e fFar it TSigRuT 29 U™ AT §Hel gRT
HHATS. ATHSAT o, THed T i AT et Geen oig. <
TTeeoT géte wifeeara 26 A EroTaT UfRISTOTd Fe Sed 9 Hedrd
Y GEIe 3ihTd TAMIE He STidter. AT TGl Gehge Wel faudid e
ot 3P Yéier IRT AfeaTd giget.
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AHATIID IR2AT d RATd PRI

3TTST TR SAIATAT TIATYE (STl 'SAPTaTt= 3T QIS AT BIa e wed a
ITENA. AT 30 AL AT ASPTRIATE R FHTH ¥ JAR 20,000 T STSHAT ATAATH
TR TS wa AT TR 39 UEATHIS! UgH Hed @Tan! HEardl ot TSl Il Heoar
P ATRIT VAT LTt B M. STRIT YHRAT HEIAT IO HHTIRIS TIeaTel
ECICES REC

2.2 3aPrdaia«dl

IPTEfU BT 2903 Wil & Tiel. WG A 3Me-3er ATt TH A5 el
BieEHl I Eid. IgaT IIgdl, i YHRT 91ed Siel. d@T Wl Sigull 2008 el bl e,
ot § AT IR SR SISt e qe TENT 9 I Iahrer famior ot 7 . wea
ATHITSS AT BTEl SUHH v bl T

‘TS BT T U . U, TR anfor AT, srgutt faeT, i s
ITA] BB OY, TUT IHA 6T, 'IGPTET’ Td: AT Iel BIOTIE) BT B arel. ot Afgeriean a=d
EFEA HYIA el ST, T 318 B, TAPTarde AThd aud e Hiwed urereror e s snfer
-7 FHERI Sise ATd. IO, THETGT 99d I1¢ ATl TSI Taa0TR W a2 Il Boh o
TAIUITH ATATE SATOT 7T SHTERTHAR FATHS BT A AgdTd. SAPTATUI a7 a2 STaeBur ger
TR TAMIEAT HIRAEIOT SHe FiaT IJGPMAT fGa At Mg, ATATRAT HeAd ailed Sl af 3Mg A
ToToR Vg e T e TR STTOTHEH T SR T JaPTa e g H% 311,

JarafeEr — Te Gy Jehnt R



AUt PPTIa Sl A sTar Srded ga—

Tfgeit STAQOT ATar SO GHE HE A SISTAT. AT AGT AT Al avarae AT Aretera BrH ATed., Teet
T HEBTd AT ATAT 3MTE. AT 1R JGIATS! 0T TTed AT, TRETAN A R TS JGim it
AFAT AU TS et STreta. FRES @A g e wraw seaeiear aed. TRt At
ATy fafEe eiftucenTed ofefie SIuT=aT SIOTAT AAaTSHIaTe! fAared et Juart
TTAATGA TTed. AT TA § B IGPETNRS 2022 Hiel HIUdA. ATAd WNOT SERTGA IR
T (STaa i TR faamdt) wiea R J8a Weer sER Wekaen St ar Wit
BRI STAYT TAIPITAT FTew Ul SaauaTAT TS Hed STHdATd. eIl 3{TeX q1ed el
AHAH AT AT S Ao, AT UTRAGTOT GHeT Al SATGT BTH A TATH S HITSe AT,

AN WIS HRSTH! ARTON JU A, 31T JdTd audas UG adel Sidid. @1 AfaRe
HISTOTE T, UUTE, SR deds T (g fgae fedet arelt), Smimitwrentt, FHresTAeTen, Aigs
IS, FSE, AT, HisH, el e, TP @rg, Sotiean ute, faees § wgridt aaaw s,
"SeTafe <A IR § ugred AT, e araTaRer Hewiees 3TA. g faeia far
YA STETSATAI AU A A AT STAdl. U Afgeidrs o faa wr7 anga o ste.
TS HTATET AT0T fAA 0T Ed ATeY. TETET Higell Bel BIROTRAd d0t e aTel a¥ faeATgaet oAt
AfEAT & B TG APTA. T AleAdl ATUE B HedmS AfUE Harel Fear, fewon wmmE,
HISTUTEAT STOTUITHIS! i GHTAGR ST SATed. TUTeAT TATIATHATS! APTOTY WIS ATew o ell el
TATEAT PIROT BATTR Uoel §3el ATATHS ITE HUAT BIH (G ST, ITRAT T Tebeb Iai Tt HEWT
T TR,

Tl

At wfgeie g fafay yer e, 39, S faeren, wig snfor stz o= e
UFTR AT, AT SARITIATAT S UTI&ToT, Hor fEgmafasm dl WAsTige |ikTdae SiTd. @TgeTe
AN B STT SHTET Aelier T AT BTH G VA, AT PTHTeAT Tgiell [Sege Hod Saaeiedn
Tt ST TR, TRt STt g JUaTeh g Hifig 3Ng, e S a8 e Fafra g
e TARIHTE! aMey UTeae SArard. forers uferaromes etmerder sifue Afgar-Het st Sear
e, wfeteror RRearear, STl waren, Fu=ai ST HH areara? fahy wterea aiamet Arigea
Pl ST, AT Rl BT AeTH ol s TTSdlel 372l aa ATedT STed. Higell MYerha
ST AT AT BT Feed ST,
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WA e e -
TEANTES, TR TG STTOTAT, TATAT At SHAiScedl Aieaiare! [aared faret distar st
TIEY IR, FEATES! AT 7eA 9 g e

ST aRTBT ¥ -
IJgTaftEt Hafed a1 WIeT Hgid PTaTeAT Wb WIS da HiSaT TR HIeT, <TaTdT,
RTGSTAT SR BT SATOT YUl Foaet fGeaT SiTaTd.

TR AT g -

FHTATEA Tl Aga gl ATITTHTA ATEd SITOTIRT GerdT, iSO 0TI aT8 SATOT cATHTS! SIoTRY
e fIsauEs Aald OdT FHUUAN & WAThd faared Tiode s, fafeu dwriar
APIGE, THT PSS TS T 23 Hol Jell WYUIYUT G HoaTd ATt SATed.

Qe HEAT: -
BIEIS e, The ATt STeIeAT AIATIE ATOTAVIT CT&ITd ST, TATAT IARTH I AT Tae]est
TR HEAATEA ST T ST AT TH3AIH0T (0T Vs Beed SATaTel.

EBINCIBE)
AT TRAATgAe i, <, T, diET e, Yod eiee, HiATgy -¥2300
WYk - AUT TSIUTED -Q8 20682
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AHATIID IR2AT d RATd PRI
R.2 IIAT dIcved 3cbd UTASI — € URddT dodvdd

WIS TRAT T i FT1 AT AP WYY [SeelTdiel JT6T aieid Sehd UaSTe aTsie[e Ghl
TR HITEell STET SYTAT S STTENd. WEAHATBA ARP, Foraror, IAShIR 1M 3t fawamer et
¥R T WA W g% e fafau fGuamdier S e, T8 T SERIeIE AHisiE IR art
SATYETEAT AT PTIA ARl et

HeTge fReandtet gspTet, FH STHT AT areeT. HiWoT qIofiars, Foareit dadbst, e,
FFATHIAAT SATOT YRETHT FHEHAS [RIST0T SATOT STRFATAT 3THIE AR ST av Yuiue 3THer,
Fren fEwol quardier 9.9, AfEHa Hlotored Ribeedn S1.Hsiael $HHT @9 B 2003 Al

T TAFHIAT STHEFAN T ST AT Fed AT TR T IUT AT AR, =T Aot
T Al Al (er i, ufte qomt) Fiet g Ao Afgeiel Rty g dag
AT AT TRadar TF At Ieae g3 I Wfeel. of. ATTS SR Fiel FgrAT Y
IR AFTGRAT ot SATOT 29¢2 HeA AT TSTST AIGUN UHIGHT SITHIHS HIAT ATeTh Iehy
ufaeE’ O Hell et a7 ISTB 3 Frfag ove 2. WiEwT Hewwor 2, AT fareatan gegr
Tetgror anifor 3. StereueOT.

FOTTAT HEIATET TR AT ATEY STRAT BT ATGetiell AT TSI w1 UTasiae bell. Aledr
TR g, JT fFaRoT AR, 206 TTTEET HST THRT @GR fde Wiadaa, Afger
AR AUTICH, Brered [raarars! fafaer uforat g, AT Aaeheons BRI 311e.
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HAAT §5P15, ¢ e AATY e AT Tl EEIUITHIS! UTON ITTe R0l Wi degd qoT
2900 U ¥ FeledT AT Tl ITHAT 30T Vearafiiean WehEia 000 TR SHIT

‘Ao wefaum foigrer e o SegaT AR T A6 Awd fergomEn AR 3% Fer.
FEATAAT B RPIURIA & Bee 23¢ 3 T TR & BT, G UTAH a1 8% SAOT HeAPT aaa
TEUI 2Q¢¥ WA UTATHE FeniiT % het. SITeT <imes fere[ent @ areiaede ant Stvee SOt eria Sea
GRS T&IT ST 3Tz, & AT ‘I faarerd e, 7erte Sifor Ag fass e wea AToe aeaor et
WU TAT 3ATe. Equity, Contextual relevance, Child Friendly Atmosphere, Balanced
Thinking and Sustainability - € J=iieT fergTomt U FJeiaea SNed. e qne? Tsony faamadt
T TEAT el S UIfes TaTel A Aeel (bl BN B Y Hell 3Me. Jelidr
ARIRE dgEw, AMYUA YAl AT FAAT 0T TATGROT H@rar 0 T S0HEr AT
forgromed sienid siied.

AT TPT WIBR 33 TPTAT HIV TSfavaraet gd UraAfHe & gamn vt qda 2met,
T[T 355, THR TATA I oA 1T TI9TT SITOT SR At SUzhH Ot Sta=Tives RI4ToTr 3T IUzhH,
Terietel auTeol, Teraga AT, TR IR, veiivaR Yeai awed, 3 dah wed, $ET
ol 53, JIBUGETS! Uad, TRUTRS RATHE GITEl SHPIRT ITeaT, Icby araaiad, Sarstdar
Taerrameet fafa v wferers, el wee 59, JoeTwar [w %5, Fenarde, gres arger T
Tt At U AR TAHUROTE BT, STAga dietar Tt Faer a¥r S g Haren
ATATETA AigAial Selt e, TIBTIS 84000 FIFAT FTAT ATWIAT Mea. e Fareronit anfot
ety forgroml 2 s ar gR aredt wer dr |t

STEHHROT — UTSR TATd god! SAT{01 fAugT=AT urodm=t i
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3.0 IRATIAIG - YbeU WRdTd R4+ (Project Proposal Writing)

AT HRITAT AT BIATATS! [T STHT HeaTell HAaHH ST 3T [9d 0T ueard oiai.
77 fawarht fawga Mg Aamaftaan JaER STaedT JHIT Wi Fd . Yhed YT
ST E1%eT T T[T TAT ETAT SATTOT {eTelt T eTeT e Hg e < Tall €1 AT HFTAT I8 3TTe.
AT HRATATS?

AR HRIT BT ¢ TAUBZA PABTeIedT HEBTATaR UTSAT TR AT, ITIeAT BIATHST
O TTA BT SO HAT UHTR AT ATHATS! Yol UeaTd feifeut dAfaard Siie. HedT Biet 3t a1 Wi,
AASTAA STET a7 T, — AT AT SARIRT g, AMAAY0T, ARG AT 3T UHed
AT TAEToT at A0t &Y BreTl SRSt 3118, ST Yehed UaTaTqe AHITSIS [T Hgaqol
TGEATAT ETd 9T AT SRiaed ST [Aigreaian Saedds qiee STRit HiSoit Herdl (ieTd. ATIer e
TSt YT SUATERIERT WEt WU YA fefeediead @R I iq FH g% 6% AFd.

Vb YRATARTED 3{TUT & [OTedT HTHITSIEh TR TH s S8 I, T Sk ST fabel, =maR
THIOTA IUTA TR Aetled STIOT SATYVT A BT THROTIR TR, AT AITSYOT FRAT 3ATE, ST b Uit
AURNIR HISTI THod S Yehed UEATIWIGT PBall, a8 Tl Tl STt gav Uei wda mevamt
et fafgaa arg awd. 79T it gramadier anfor FHTdie 3aR MRTURG G et Herd

T AEaT T gadaant

AT TaTg TARUATgEt HTEr Jadnl U Wielel Agd Hbed Bul TTEaad 3Te.
UHed ST 9T 318, T IRETRT dRiiear siviifeae Mg, Weasar, &bl 9 TRt
TRAIAE ANBAT ASTATAVNN WY, AT AL ATH SATOT T WHATSTER SoTRI g ReTH

TAPTIA URYT NI FRUITHTS! HIHITSIE WALI0T, STUeaT WIAT a1 gaw AT Tge W ield
HeActl ATTEdT ATT TR THeaT Agel, Tevde WRSAT ATHETHT aT9R FeoT, ARTHIT Hitgd!, 31 fasm=ig
B ATATEN ATIR FaT A3 Ahdl, ST AT AT YHaaTe!, TAeToT T AT JTETS! 0T SrATer g
WPTET AT TG Tl A9 AFal. SRAT TATHATN FaRT Gaedra Mot Wed, UTshiit waria
HISEAT VAT [ S TATE AT ATeUaT wed gid.

TRATITA WTgY FRUATRIATS! W MRS (Stakeholders ) Tt 3iied, AT AURiieia Aifedt
ST GTASRMR 3. AT [T YEte TR HATTEe 30T STTARIH 3TE.

2. UHed e SR weT, To=it ursar snfor rtar, ar &= gdi FIet B Bl S\ a8

Y Hifgdt, fHar § ST e @ wRE ardEd e

2. PfAFEamiF (Community) SAAT WIS! Whed AT SA S8, =T AT HEia

TADIPT B 3, § BT ATHA TS TRATS d BA Wehd T Abdled Jidl Alfgar

3. fadtgrar (The Donor Agency ) fai SoTITE=AT HIUTeT S Aehelet, AT STAETHTA
TR, AT AR STLBN e
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I R A 3ATT | rageii, dunfaes sitenfiesar got sraeari wrgys (1 srgar,
Tafarer iguai yToTg, 3. ) WifEd TawR SamEt. aH WER W UgHUERY, WA ST, HaieT,
THTTHATAHTE (SWOT) TITEr TATAI ATHA ST,

YR UYdld S AT

T TRATATTS! 374 7R (template ) 224 a% WIS AFdIA. IET ATIR ot Uedtarat
AT 30T AISTI FWUT G, YHITAT TRATHAR ATd ATSER TGt B0t AT SAeT, a8 Iaraia
T gdeiEN fadae srifer s,

1. 2 (Title): TRATATEAT fwET=AT YSTER i, ST HuehiaT dueiter snfor faeigrerar
Io STATAT. TS BT SHR ST, AT ST 0T HHTT STTRIT FHROTN T,

2. 7iwarT (Executive Summary): YT ST Aifgd AT are, SSaRT Sarar
UFHTAle AETT TeUTl AT TRel WHTS STY, UHhed SPTSUT 3MIfor Wt § &1 ot
TROGTT GRTAT AT Soeie S0 STIRTE HTE. ATEEN. ...

UHeT BT ATTAF 3Te?

UHTI HIUTAT TS TAAT g STaell 3118 ?

AT HSAvAET T UGt B 3E?

UHITI HIUTd RO | Eller?

UHETET T TEHOT iGTUAE 9 AUl Jidt Afedt HeSol EaF e,

SHYETRT 300d oo AZA foigrar. famToT Tt Uramdem STRa 3R] 74 3ot gad g Mot
Gk Tifgs o St auia seee geans siwaw ¢ ffea qimr sner wifEs.

3. umearst wighpi ( Project Background) - YehedreAT SR quRitetar wifedt,
AT e, T A ATTEeT STOT WA AT HHT WSAUATH Hhedal 9 Ugdl a4 Jevg faaae
AN FU, T ST YHRAT Yhed Y FRRENIUT el WA ¥ dt e g HiSeT Uiiest, HWe=AT
BT T STEeT T SATE AT HITE T T gt ST 3MTE.

4. FAEN [TweE aAET 9 9o ( Problem Statement) - UehedTAT ST
SO T TT=-eia Afedl Ao 3ot Sraa® e, gt sreiveram 3o
fawa/ S urafAwaAuETO) @i ol ST, STqUT HbfAd FoAedT, IThH SR, T A=A
AT IeAE TN BT, GO I ARG AT, AEPT A0 FiAt BeAedT i/ Tdai=n
IooieT ST,

5. Uk Ba( Project Goal ) - Uhedr WIATHRUI-HIEHE T SrH®Tela g8, o
Yo YA, WHGITAT AHEAT STESTURTT § Teb 38, 3T WETAHRI Jo10M IgT. 2ATH, SRS
T, AR TRAT SATGAT HEMT T HehTaTIard v ATed 8 et Igreeond, s fanfer,
FUINOT GFHYO AT, ARSI Al I el aned faww 3E2 (Sustainable
development goals) TFARM HFTE ¥ UTATAT. AT AfUE Afed! SiqeetaraR ($24e) T
i et ATdlet HroTear AATTe! fAiga IS e arl Hifedl ST Sdeiel JHeAl a2 I°a
TewTott STTaeT Rt wiaEaT et
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6. W 3fEE (Project Objective) - WheaT ST AL FRUATHIS! Fed FAAET U@
TR g0 YeheaT=l 38 3N, ATATet SMART AT UG NITATqR Fetel
S - Specific, M- Measurable, A- Achievable, R- Realistic, T- Time Bound
o7 IEEFT AT AT FRUATHIST SUART B0t SrATEIaeg. i Aigoil warar ¢ W T 2 H IY 34
THesdIe AT TSI et STTRd 31e.
Why — %12 T fafdie &m/ g 3. &1 guaq e[ ?
What —%1T 2 HI0Tdl TSI Tgdl I IS AT FIOTR R ?
When — FHY ? Whed SHESTTIUT BT EBROTR ST ?
Where —F¢ ? UHed TS FHRUMR ATed ?
Who - FI0T? ThET HSA Teh-aTATl HI0T 31T ? Theurd o1 g H1d 2 M0t Hivtd
o STafeia aea ¥ HASTO STaRAE TR,
How — UHed HAT TATIeAT AIOTR ITaT Hfgel.

3 fefevararasgar —
AT ¥ T I BT ST T HBTAAT ATAHTIH UBITAT BIEGHTA I ARl Afgetieier
Anemia & YHIIT 90% IHa 26% T 3T,

7. Vhea AT (Project Management ) - Yehed SHIRATIATAT Gofar 33 W gt
STUfEI oTq. B PR, FHAR I FEFA SAATSIGUI ISTYE 0T Heiftha 7, Arager
Tefeot srifera sme. wepeaiTed fafaer el srifeta sl Afedt aHg Feot STTaRdd STTE. STTaaT
UFHE Seedl dod, fafSa Foear Tata for Ard ATIEes 0T AR HHTHTET A9 HHT FHLOTR
RISIERISCIT RN

FTHTAT UHITAT HETATAT STATAHIATS! FSTISE TG TR, AHed ATRATIATHIST ST HATAT
Tafaer ot STUR T, T YR 3T, FTOR! HHTH, ATHIS! BTl Igdl STavTR §
A e TS TR, SATA T (U QU [ T HUTG e el aget.

8. HXT Infot wEEH/IumR (Strategies/ Activities/ Interventions) - 3fE® wna
FRUATHTS! T AT HiTee! a1 foamTott dut srafer siie. Aresia fafsia oot eiwoT snfor wr srgeema
ATEAA BIIHH - IYHH Ji<l ATl SUT STARIF 3MTE. HIROT TFOTA, ST ATIF HHGIIAT AP
PTEHH - ITHA AT/ distar Bl dF Hebea. .
33T, 0T UK &FaT que, Wi a fawry
FTHH/ TTHH O — BIAATET, ASE, TITET, TEN F9810T (Baseline Survey) w8l Higa
e dewr (FGD) Wewrht e (PRA) M Irifgia uftomm fAg owad o
PTEEHA.
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9. FERRN AT9SE (Performance indicator/ Success measures) - FHRRN RIS
AP U § Uhed FARAT EITATHIS! ATITH ATl ST Hewd™ UeHh 3ATed. ¢ AIUGE Gi TSN
AT, 2. URFAAATIEE 2. IRV ATIES. IgT. TATRHIATAT HfRIgTor

g WEAT & UhaT ZAFEAIISS 3MTE, TR I9d I1eTd WeWP SieiedT Higetdt wer, fbar
AT I WTeeter IEPT ¢ TRUTHI ATIEE 3TTed.

YRoTH ¥ AT UHRT IR Awdd T A1 fawel UPRiR THr d@ i fOam weer Saed® g
wreA (Output), T (Outcome), afadsr (Impact)

T (Output) — UFEATHIA BIUTATE BEFHH - IUHA UR TSedTear [HEUIR GROTH,
FgTevon, AigArETet it aaRad i T fAvaTeR e ufiaoT R ugd. @i Sufae WoAa Aiger
TR ST,

fasoet (Outcome)-Taouit ¥ & Fteiar fERAomR Tge Mg, Igrewond Afgwien situedt
TATA YRR IH el e i SUH HISHUTAT ST €15 ARTel.

gftade (Impact): Theaierid SeedT HRFARTS T e Sra®Tela 9gel FuTe qRadeT
BN, 3T, TWHARIA JTSHITAT ST TS HIGe AT SITERTA AT THIET ST, A AT e
Anemia S THIOTHEA,

10. ¥fF@=or (Monitoring) sif¥ei@ Documentationd {edi®wa Evaluation -
ifagsmT, AfieEe sNfor Jeaiha Irle YHEITAT HIAHATIR HIdd EvE Hedal ad aud
YT TS OATRIA T 8 fadsor dheat 3a., Wifas, Snfas, aifves, wrd s, 2. ffay
TR ST AT, 3. WP Hoaraeiisa (PRA) WSITe=aT ATAHTGS HWI&oT — RO
(Results) wrex ¥ (Risks) T&a% (Assumptions) 3nfor FWFRT (Performance) ai
TfESIOT 4EHET T AT TIAT ATAHTGE [aTHa B0t AT 3MTE.

STEATATE YDA HfgdY, BT, Teras A0 TR IGEe0l JiAT dBAST Beredl digh
YHeITS YT goie USadTd. ATfed Jeaidhe ST [HigTeT WeAeT au ST Aiwie darae!
YTSIUITT Tl SEATA § UHedT SN P STed. Tl HhedT BRT HeodTal SRl Yerd
TITAT ATHTATHTS SUAFT vl

TRATATA STIUT YT STEATe HHT 0T B AIGT HOTIR, TeheaT=AT WPTArT STeTan IUgh Tt
TYL FHET UUIR, T e, T UTesd Hige werd., Wi SiTeran faafia Suart aamt gelaor sifor
T T e AT et SITIeaT HavATae TGl STard TSR Hal.

1. T 3igUs® (Budget) - SiGTUSE qdR FRATT WAYH UBeUia1d HRUATAT
BB~ SUHHT dULHATR ATSE AR BT ST AT WHIA Uehed AT T ks fogad. &
YR dTAT T 3GTSTUSTeh TR BRUATH T WUl SATT0T AT U 31TE.

TG GHHTA BT ATEdld ARTe TR iUt a6 Hedn S ardiel avdg 3ot
TTRAE 3R, I TATHA HIATAATS TS GTeA Teellel, A T, Halfela HHATA TR, HTH,
TTRAE EEAT, IRAST, TATH AT ATiar Siaiagial. Haasor 9 Jedied qrar Sdel greTaTs
AT [T SOt ST 3MTE . HAHTHRUTIU g1 WY 26 T &I AfHidh gid e gid STiet ae A
T YZUTR ARg BRIT ST AT YTest. FGHEART S0 37 AT TAw Iedd Jidm Iooie
faRaT Tt saeT® .

JarafeEr — Te Gy Jehnt 20



2. WA afor eryar (Sustainability) - FiUTEATE WA MURA FE Add
Frfavararst snfor @ w1ag ST RHEvare! Heaftd i, MTHeE eIt 0T SsiisH™ Ueh
IATT ARG ATHHS T T STHOT ATIID A, WHEITAT HIAATAT TSI, WL AT STaTegRT
I UHEIT HROT IULPT 3. IgT. 2. APHe e (FRD miEfiem) 2. wifas we
YheTEa T 91eT SAACTR SRAATE a2 STTAqUITH! ST {107 gid., a1 SHSiaT YRaTaid 3Ty Seviel
T,

T adR ST

Wb IRATE HRGT AATR SATCATA R -3 SATOTERTR SAfthe g dl qUTRe Bot, BTl 2T FAeATH goed
THOT B STARTE UThT 3TTE. ATATS! T ST ael HSS T Hgd SIese ST, T YaTd HOTEAT WTGe
TRTET AT AT TN, T Uehed WI8iTd JUITHTS! TAdheT 20 A 2oo A Sreiehs Ut WG Hvram
@] AFdl. S AT Ulhdd ", fearg fhar Gong suahmt A, smuer sar WS
FHIATHHARATS! T AFTA SR, At fawd g A0 &t Aaet STt TGy 3Te.

Aerafeie AT It A SO Hed 6% Ahel

v e : e wifgeaa are e SRt et (online ) T ufigror saifsta
P AR, TP UWE w@d a1 faugriia et faftle ww sea  smeten
contact@sevavadhini.org a1 THA IR UIEATAd.  HIRIETOT GHITA AT FoRTHROT BTN Yad
.
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SAGANHE — AT ST arar

TToT AT FASATe STATIdd ST TG, SAE HeATel BT bt 31T, ATGSE! BT He e AARTOTR
3TE. TTOATRIATE AT RN 3MTg. AT SATIS 9ot SIeU erd Sieeh SUeATeAT S 3MTed. a1
T FIR T oR Ioi, TgiEReT ATy famrT A1aR e o et v 9 o At gor
TS 3MTE. HIAT o UTaAT qI0Teie SUAR e STETAT UToTeIE &isTdlel Toll Satad 3iee, SHiala
TV INTOT AT T ST B [AERTed U EiE, e T UToTeieTa et ard det
IEATG ATEH WG AT, 3T A ATEHA. AT HAPTEA STATed Aga UnT faramn e e det-
QTOT FerSraTe TH ROTIR T €1 o IaT el 3TE.

STeTgA Yo —

TG e ST I 2026 FT STl eIeiT. ATHIS! UTON fr9aTe FT FROTIAT ot SAHIAT (A
Yohr e, TR AT fINg fROTeT Py AT udd e T8 S HERAT IOl a1 &St BT held 3TTed.
ATAETT BIET BTAT faIR FHear A5 B1? T UY HAIGHR BlaT. BIUTA! BT B 20T ¥ AT Tt
THA G3eT HTH B0 ATh! 6l HEeT! AT, ST ST B BT AT ST TATAD Aeh! FTHA
T IH TS AT Aol YHATg WIHvATHIS! Wi g, 8 e deiftie e SSfaitgia
AT Uifest 31T fAwy agar. fame foreior et Tt Ieiel UoT ATagRi® T8l WHeigR,
WA Tl Wga, e nfor diwiar TR 9%a S TR JHEAT gal. 3R ZHIeT Y
TIUTAIE AT A et T8 ergral et a1 arad waid THhid o, aqa  Jaga—drad aryd
T, A ST % Yeiet vt e,

Aarafe g HRAET ARG FRCTRE HRAT AHATS HEHRI HRATET SHieR e g Whed
AATIAT § TFHY B, TS FERIZTAI 26 oot UAH) T weT fagell. a1 Sian =i
HUBTHIA OF T [Aasaen Fiffidet. @1 Tardie 96 0T TWRAT Uas e O6 RIT i Sehiar
STega UfRIGIOTHTG! fAasa sie.
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STegd — Ufeie ATy fasraran

T SAAZATEAT UTO {ATATANE S UIRIETOT SUATA 3T UTS=ed USell T, UToft arge e, SHiteite
TR T TG A ITOGTET aT9¢ e ITEA il ATeara gy uda .. Tufaiarm ¢-¢ Rawfe. adaw
A -3 WEd eurs . arrd fadi uTolt araet HisTor. IIsss Wil 32 URIE § Wi O, Wi
TG SN W fawaian speurs e Aew. it ¢ ufergot wuror T avia awelt. d@ dudt o
STAGATET <A ST YIogTE areag ad1 e AN S GRietaar ot ATHadr SREe aar
FUIAT fIBTae. T AL T ST YToaToAT STedid TEY0! Sarig ia Heraarear | STt
TN TAR ST, AT AT AT TAh STl ol G BTH AT ieie 14 qot el Jeid BT T Heaa 3nfor ear
STAGATAT g€ [AUTqe got et reft srgrm .

A 20261 20210 IATMOT 2028 A 2023 FTAT TAGA U S1el TUL U ST, TAT I AT Hebedrel
TETRTETA 2 HEAT I (¢ STAgA BTAdeaiar UIA G et 3Tt & T STeTge SATfor weT (e 2026 &
0219 3BT 202% T 2023 TT I THATH 2,3%,3%0 HIET Tl WHAA X, ¢ Az U, ¢ UER aei,
feramTettr qroft 21 gEwt, WIS U7 gIRT UToit aTaR, ¥ aiey grawehT st 23 fafdy uemret wm
TN STEA. IT BHRTS THIT ¥ P COTTE Q0TAR Toiew gae uroit geat waftia e wiid 3ne.

AT e $eifoTe e U STega-UfiT Area T & IR aaR S 1. e e
Rt i wied, awed [ty a@ desn wga Ger Aot one. amfeewa fbar
TSR HTH HOTT HbIel € J%h YA goTR 3Te.

¥ I UIga N0l Seiga Tehedr WHIGITAIA I SR Aifaarg o qor faandter wrsit
ForTs e FoneEt wone, Al deftie YRoTER T € Siegd Ul Ot U ugdt
INATHHH M. TG TBATAT FARAAAT BT § WD 3.
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G.0 JAdIddl
“ TR ATATSiT SR

Y SgaTe SUTHATT Fidit AiSeiedl | 'ThTcH Hiad g0a Egidiell aRadTd IaR(auam &
FET AT AR ST TS TR g |iuw!

TERIZ fEiiet fieandiet BEIe! STaTd 22 SRR 2126, T ATATSHIGT ST ST, WEredoiT
Tereronht =i yE strae At v fereroaTT G ATéta Teup Hh fage i 0 S 6, Higwe
A TAET 3ot FIET0T % et Feret diiet ot Seitee e i sTue 3= fergorgui e,

2%30 I o WA WAHAH WUTHIGA S[&l. FIEl BB ATATR YIRS UM giad
TUTITATE ST, TTRAT, IR UG AL TIRE UeedTea o HeANG Widd S[oe I dd¥ d B [aad
TIRBTH el T YRR W BTd SR I AT (e el SRS ST qeael 26,0 ATE
STes AT Uaarles faote siet €.

Tl B, HRRSH TRETETA FiT HallUg g bel A Aiel THI9 ABRA I AHISIE HIIid e AT
g et

TSt OAgHe THEITAT ATAAE  ATHRETRITET JdT STeATd UTed od U, Giagare ST

FTATCHIT AT GRAATAA AT ATHRTER ATATARTH Hoe GrEraeT.

JarafeEr — Te Gy Jehnt 2%



€,.0 AdI didl - IRARAI6l HedId

Sr. Name of Mode of Issuing Authority Validity

No.| Documents Registration

01 | Trust/ Society Online - Charity Commissioner Ongoing
Registration whenever |htto://charity maharashtra.gov.

02 | 80G Online and |Income Tax, Delhi The 80G
Certificate offline http://incometaxxindia.govin_ |registration is valid

through CA for a specific
period, usually five
years. As per
government rules it
may change

03 | 12A Registration | Online and [Income Tax, Delhi 12A Registration is

- (institutions offline http;//incometaxxindia.govin |yalid for a specific
and trusts through CA period, usually five
registered before years As per

1996) 12A- government rules
registration - it may change
(Institutions and

trusts registered

after 1996) trusts

registered after

1996.)

04 | Form 10B & Online Income Tax, Delhi Need to submit
10BE through CA |http//incometaxxindia.gov.in |every year before
(Donor's list) 31st May.

05 | NGO Darpan Online Ministry of Home Affairs Ongoing

Darpan Portal
http://ngodarpan.gov.in

2T 3UST ;

B 108 3ot 10B B 3R Hga fai® 30 W 2023 Vel 32 SRR 2023 Hell T2,

TA, I TR 7 WOATH qgd TRIE 32 ST 2023 Vit JTAT 3o Hiaw 2023 Felt 3.
FraT e faota wie 16/2013 Rai® 2¢ TR 2023 i fAareT ong. AT HuAT ig T,

JarafeEr — Te Gy Jehnt
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Ad1 didi
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2R
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QOQ

ATHISS AT T Fi B
Tl WU HES, WRIST
&' -wafder

AT HATA — YHIGIT G HraTedrit
Hefod S¥eiel BEae T fGaHi aras

3itese Aarafeeiear dfaeaget vt —
W - Hiew A
. TR G
. faemrss veada

AT - HAERHEE! Hec™
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HeAId

TEHR | UiEedT JHTAT THSTAET Ut Seehd UTaTTgIeaR STTST WaTaeT
U GH S STTUCATAT WG FRATAT STETH ATAAT TG Bl SATE. AT ShTa
AT SATTATAT I AT HRATAT BT 35T Bee OTR MR, STl 3iedn
I TR ORI HIdeT STUTIA T SRR $3d THTSIIE R HEEr I
HIST MG ATTT THIR STAT, ST ATTHAT S Tad Yaa Wi 7gla 1 g
AT, 37T i SRR 31e5E YT TIVT HH UUIR e, "SR Th-Th
YRAYS TR, A o ATdaT AT HId oot | A4 AT qes A AT 3BsHATOr
TR faameat Fedror At WAt ATAHIGE ee ST 3T 9eid STIEid.
STYTIAT ATYRIS b UROT fHebed.

T FHIA ATIOT WEAT WATAAHGUI SAAT BIAGRAR Yddge fieeet
el HOTIR STTENd. a1 HeAieit AT Afqerd Hear=AT fAuaree Hiasigds @al
T AT HRAT I AT BIAQLNR TG A1 ATSul HeAT AT AT S I
Afad Mg, STUATAT ATHH T oIl ARIGRA® Svel, RISl It U
T T G ATET et FEUTS YSIet AgATd GIUT-AT ST HTRr8Totre
AT TSR BT Aged.

AT WA h T 79 Ufgear QamiwEt AZoN S, e
T e T fRevaraTe! 3ra Mot TR Fiar Sisonat a1 SUhAT Aifedt
YUt STIOT ATIE AT BIBTA ITYUT AT FHeol IUGTH Svcl. T qdia WS
Serfote €Ot 2020 STTOTHaT HeAT ATEGHT =T HROTRI Aifgdt 4T SibTa et
3TE. AMATYAT HPTdTer FT8ToT TWRAIRM WU URATUd e, AT Jisian Har

AT UfAHT 2ot UfieroT ar SwERHig Harart=teit STaeT Ha1g diedd
STHATAT IO A (AT AT TUTAT ENG e AT S SATEN.
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AHATIID IR2AT d RATd PRI
R.2 Apdl Riqdd Fism, ARID]

WRIS! : Th HUBREH deifoie dpe
T TTaEia ERUSHAT ATHIUT ARTTAIE AT [A e SETdleT goigR [RI8ToT (et IRATer HHArT
ATETHIET ST Fiat T, eer dide A% "deepha dada dess' ¥ Saifvie o 224% Aot §&
P, TS AT a7 SAATTBET Fosl IHNTAT 3MTell., 36 TeAlg G Aleiedl a1 Held
ATATAANT el TAFET 2400 Taamit fHaramT 1ed; @ THT ¥qoo faamit 3 foreror e smea.
AT el weA ife ong, B FFaw. oft. ©. ferarsit erawga, sit. ©. Rrawdt urafies e, S
AT, Fefaem Fad o, dvpd faed aiaas =T AnafAe YR dafergor a8 Fu
AT HENAATAT HHATd & ed. TR 240 THEAT fawated HHeld SPTOTars! o ugat
ftaror Fwitor wrTde faareatar fga sima. Rieomias FH, Afgen qeiffewor, Bl Gem T
TGTROT ST HRATHTE Bl 3ME.

Taameatamt sifaeardier Het g uTge Hpediet fagRaedn deifoie SUshHi Ut TeTd Fiieeer
TR A BB G P T T &IOTaS=AT HRTE e Te ST was 3 ‘Jaia Serfvis
RO TR For IME. AT TR SAdIweT, et Weriieer 9 uranid Jfauir e
FROAT A, AMAT F&9 G FATG [T Hoed WHTHAT HATH hiHb AT TR GURAT HAX
BRI AHHT UaedT AAd.  Yeds [Faraid "TF By 996 ' I8! A fagomsiadd ¢
MG B, 7T, DI THT, A oI, AT FASToT, Tl THTIT ¢ B TGS
HOATA 3. g FABaara 4, a1ga, ada, e ¢ v fGasvar s, et st s
mmﬁwaﬁzﬂ mmmzﬂa, Pedicl, Hedid, GRTNATH, STeTdeoT, HIE,
mmmﬁqmaﬁwmﬁam ﬁaﬁmwmmmaﬁ

Taameat mae T&a &1 e 3 E
TSATde SHaEd AP bl ST,
R AaEE fas ot sg SuTHei g
oo veer JougER fas @
AP WAL T T AS G wAIdd A
Tt g e angq, § aew Bfea
TEOTAT A, HET GBI Y HHIRA
e gl et 3ist SR fagRee
A A BT TR STHATAT ST ATl
P e famtoT et one.




®,| TR HIA a9 HiRar
1 | SiawTe ATgh UehR HERTE WER 1989 TeAIRROTTIT wqed BRT
2 | TR ATEF [N TERTE UTHR 2001 TTIETETT BIgHRIG BH
3 | Raer & ommé CNN IBN 2008 | whIeT ST Bigerg HH
4 | Aar 3T R 95 Tt 2008 | IpE AwHITfAgmT
AHIR3A
5 | Best Village Knowledge NASSCOM ®iZeE | 2009 AT HalepE FI0Th
Center in India T8Nl g
6 | St Hade TEE REER MEDA 2009 EX IR Ein)
7 | IR AT QRRR e 201 YITERUT TRETOT SehE ARG
8 | VoIe W FR WRA TRER 2012 TG T IO HaHar W B
9 | T ZAFR TERTE WER 2014 I HeToT
1 | mget Srerfoie we sramE e AfEwe weT 2017 fergror Si=ma Fiqerag F
e
12 | Tt affd weer o T ufasE | 2017 TI8T0T ST BIgHEIg BT
Lol
13 | T awioT e R WRa fer Hw= 2018 TTIETETT BIgHRIG BH
14 | WereT ifaan Fo HERIE WHR 2019 S feram sifvarara
AT RHR R THHIE

Tt fafae AHTeiE SAT, UTASTE JiAT Idid STAhdST JREhR

339 AT BT SRGoaTd 3T 3Te.
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APSID IRAT d QATd PRI
R.Q X dydid-l

T -BUA U AT BT SR [hATTS: YeaHe I Hehedaqd Siel. gHTe ueg i nfor
TS TR fawrar S o oo sRia Sar s e Jeian Al SE? S v
WWW@W ﬁ'ﬁﬁm, “Itis the real national wealth, if you attend them. If not, it
may turn out to be a national nuisance.” &R 2Q0¢ HeA fagw SeaTaR 23 # 290 @1 anfiles
" - el RTgET e,

UGl 3Tt UfRoTRT:

e, WIS T2 IAfEi FaRTie qrae) Werdt g fermuT=a Jer-Teii faae gigamn
AT STTOT FATET AT il AT, ST AT ATAATTAT THTSATAT ATIIF ATAA T STt
AT I TR STTIOT ATHIS! [ ST HATaR ST RS S0t TReT 3118 AT §q4 el ITavi eetl ST
THaTHE BT ATSAT [T 3T S A8ifoih Uhed 3Me. fHagaiear qeliwan Jean qoarar
PTATEAT T 2€, WIABTAI ATHT ATeTard. AT ATAATIS W AT 3re fawai fafaa fergror
BT Ut [ameaier W< T erTa gl TS T T [Aer SeodTan Y @rTar 3 SRengrat
AT g1 THTAET HTATIT ST T, T ATETHEA A HHATAT HAP T [ARTHATHIS! & 34F IUHH
BT AT AT, STehrd, feaedt iR, wrew weett, weafas e dew, arfeies giftesh
TOTIOTIY ITHH EaTd. edT ¥3 IuiAe aftiear [Sanair wrad, s, T, e,
THY Wi ATTFRT FHIRY, TRBRT ATERY, Thier, T Siae, T/ Tgase aeeit
HYITHEY ATUFER, TABIRAT, WA ATTHTAE SIRAT TTHEA YAl BT HiSell M. TR
WIS GEITAE! ST ST S et 3.

ST ASTOHA :

TEATSTAT fafa TRl IO AT Yo fafay Udhediqe Fet. U6 UHed Yo ST ot
TGS AERAE 3T Fawd THR A St AT T HH faaReie (G O oM. 2%¢¢ Hiet war
T FeATT ESTAR "THIS! AT ATAATE! Yo el TS TR o= Afgeiel Wads
qTEAT. AT ST AT AlgerrTe! ot o1 9 wera fEgnefa wid g% e, arqe goardier en
i H T Y WEra® YRSt o] e, AT aecedl HaIGHS, FEd Hoel g, Adl-
AT R g, TN 31, WILRAT T I IUHH ITe] AT, AT IISTATS! e aee Sron=an
UTABTAT FATHIS! TGTAT ATAUIRT A1 UHed A% STAT. 28%E Wi JUATAITd! SOTAT AT
HPTI STERTE STIT Tt UARTRITeT YT FEaTd SiTeil. ATIST ATST HISTAT ARTOAT ST 2¢
AT THATUIT T FRAT ARTONAT AT HETIAT HeATS AT TAIE AT STRAT AT Arerel ATror
TTETET 3TUR BUATETE! ST WEld TRATRGT Bk is- Aie 3T degr-auvi 39 T& e,
ATHHT T ATE HUAT ITTTOT TRUTHB S HTH BHROTIR I TIHT oo St wiei Hgret Joard
e,
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IAFESAT g TehTAle Hoil AT fotaeraT 1o WEAd Wi i, fiad ey wd e
TR EEAT A g, TR IS aeiel 49 ‘e e ufaignTths 39 el I, gAafdeT, 9
Afeher Baw, Riaer, Hoa REmfE o anarrd 9% AR 3Mmd. ¢ g ot emaa it
ST IS § 00 HigeAT STdeiall GIOTTHTS WarT gidte.

The selfless service of the trust is honored by the State Government, by felicitating the trust

with the following prestigious Awards.

—
(€ :. 8
L
——y —
e = v

ey qiaf dea
™

TR el i W somonteges wETs T s T
. WY Wi

TIUTHETAE INIATHRHTA A G J2 2T —

AT,

R029-2¢ TN it faanfalat, TR 37 it AT, WA AT BerEE AT G el
T afir it waker S, afelet 7ol oY RUTIgTa AT T Hd HIcATe SUN fAi8Te e
T e FHTE T 9o STEAT. STTAT WAT TRTHAT 43 HE TSI glRaeel /e i ded 3Te. faear a=aren




T ORI ST G AT —
AAFARGISHT (2026~ 29 ATTAT I Srra famif)

e sfiiiarn. Tt ST SR TRIRIHT WY W&W 8 ATHHE JfUwER! §var, ugat da8
AT Tt URieT SgreA RRIgrt qheid fAas Sieard waut wie daRs |e fRrerer gt @ e
T T YT e, PS| 2o faae gt oo ufge= uifResT fetat  srefeRiet |esn sirereeTs
G, 3 TGS WA QBT SOTATHA ST WibTgrads STHOM-IT HIel AgTaarst sifavaaiar der
AT §aT. ATl ST Gherd Agvd UHEHR Hod gidl. SRGHRS 31 YRl & <41 siart gat 9
AT HINE TS TG AHAAT il TN 3R e, ATAT AT MATIEe Afeipd At A
RIHR ATAT AR TEAT 3TTE. T AT & ST S THqor qeffeiia Tt St TSUTasvl STet @rell

e,
HRIATHA [RTI ST AT 3T S0t e fedT ddiet. ...

T qeda,
ERI1)
W-watda, 22/ 2 FTear U5, Ut e, qor 22
TIETEE — QLR £9G &4

gi@ — wardhinee@gmail.com
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3.0 IATAATHA

WIS HRATHTS! 3T el Compliances

Higuiigpa ATATAT [FeRaiaR o fruwa %o FH Fed JHATT FIATES OIS, HEAT Fgoit
TG 2¢50 THERTE WIS ek (94w ATeAT SATUFFEH 2960 ST FHTaG MR ATaiidt gaar Herd aeTa
T EETGT TR FTaG el aTeli< T ST JhHeT av ST [FeRarer, Al wiigH Faiaarg et
PR TR TRROTIA BTG BIRETS B 2B, TS TTet g Heied BerTisHTol SRt Hragefie
T YT e fAYaion Fearg SoarHl AT 2Tl 349 AFd 7 faywaiar enit 9% 3 79
ATFAT A TG BoATHTOT ANGUTG e ATHIAT BT AP - AT BTG MR ATl < gaar 4t JFTor: —

®. | Fen (AFeE) FRIGATAT el
? TR R AL WSS [AsRd | < URIIE -2 (Schedule -1) 7ed sraeiedn
ST ST 240 THTATTA HIE TG ST it 95 1. W/
STLFIGHT MG FhS wE W faaw 23(2)

A TG BAcdl WHUTHEA GIEe BT dbTal.
31T 9 BT Qo TawTa gt FHeran APt Qo
e graw 9 gt e ATeET I grEe

A A5 ISt G BT ARl

R HAT R T T ST AT S fAuiia TeAve Jed
TR, AT ARATEAT A TSI G B
wPTd.

3 HAH IR HAH 3R T IATRATAT AT Ieqw T T feoie

JATET ARTAY. T ATHATAT AHTSTAT
Tt TaEeaT, WeR 9% Ried, ©e9 €.
IETAT ARTAT.

¥ HeH 33 AMIAT STeieaT W TRl T, .8, e =
TAHZA HTSIE qIR B S AP, S
e 71 32 ARITAT AR HEa U9l § AR
ST AT UHIGH FIATAATEA Rl ot ifaard
e, 3MTEIE AUiE I Heoa™ faeid Siears
TaiaT BT 33 3T AU e BT dal.
AT e Sea e ST WA e SiTEe AUl
T B Hard.
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Tt (W)

FRIGITAT Yadl

o

BeAH ¥

TS IHTEIE AUE AT G HRET ARTA,
Tagraiat sitgie Auiet iiaeTea ieiell Ui
(Acknowledgement) WW‘Q@HW 3.

B 3¢

IATRS Rieeies AT YrpH THTAT e Sihedl
TTIRUT AT T ¢ S0 Feieeies Yarmw g
FATATESIE b AT AT THHA TF., S, T WHITT
ST AT,

BeH 3§

AT TATeR Heshd & AT, Weuig 3w I
qAwRaTertt forara st aa .

€T (3)

T, WE YA TG I Yd URATR T <arArat
TR TASHd BIOTATE! S qR0T ST Bt 8 Ahd
GG

£ )

T RATR ASEdr, Som fHawd, 38 e Ao
AAR HHa ATH AT A1g B APTa, e oy
TR 3 AfEAT ST AT SeedT 9gerd dig
T IR0 I g ST ARTAT. 7RI Iwewan
TTeAT fTeaiAn SFR TEnar fasRary aar sifoer e
AT AT T TR W& FET AT,

31t THOT Co HeH 3Ted. ATl W BTl Iooiel IR bl 3Te.
Aeafeiean SaHgicaaTia Ee ThTid Foiedl SRIOBde! TR faegd @i .
a1feies AR IATST TaoT Aarafdetel Huds & 2.
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g.0 3ilopd Adraialan dfaeygof ymeurdl -
o<t xdla — AT oMl

TR AT AT

R W AT UFHEATT I WIS THealiier SiGare aTeaiams! weoard et gidl. AT
TSicendier 3T sniami aeaT e WTAATIEIRS SITSTIdd dieT YRast STeell dTel. 7RI qrSarHed
TIATAT ATAATIS ST R8T FRUITAIS! AT UHedTl Tl Hetl, IRTEA YUT aTejaTdie esaret,
HTATYY ATIFATA SRBTATS! — TUvhearet, IeRUIaTS!, TReTSaTE! AT T argaian HHTART HRodTd
ST STTE. AT UTT ATSATHEA ANBIAT TS &l ABTRATHTS! Uberd (G STaT TRIAT UehTel AAVIAR ITaeee
T ALTA A, AT GIOTRY STETI0T ST&{T HSsel T S eiehes T AT g easT < an e wie
ISR TR AR TR I g Uehed TS S, e Uehed Aol STarehRar e fagd diet
G TIETA e SRiaT T faRoT et 31Te.

T YHITAT ATAATG TH TATHEA it s U Wier (HveH gfae IHRUAT ITTelt 3Te.
U TRTHEA Goh FIER STTOT I ara T euaT BT AT U e ATCAHT Pl
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YhedTa BTaqegdl: ~

?)
?)
?)
8)
%)
&)

IR G

TR AT AfHd - HR IS A Hd
STIETAT ST ETHTO Hehea = vt
MSECB yHm! fFawor g fasr A=

HieTaraerar g fafady

AT fEE TATIGRI ATEATIT

T FETZAGAR |G ASAHAA BT JOT F6a
YOI 3T 30T UehedTe HaRATS STOT HaTea
FROGT BT § @7 - T TIERT TATYT Heet |

et WiHdr B,

YheaT &1d ;-

m‘

T/ TS e

AT A hEEAT

FarEt ar. Yot
IRFAITE! - TOvpearEr
AT, TR
JeROETE AT, WA
TRATSATEY a1, ETATIR

3
kR

39
39

Q¥
R

2o
0%

TP

RN

§GC
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UHIATS ATAN GIUBIATT B -

?) RIS, e FIRoT AT REAT WIS Seus e snfiies Agd EIvaT JoaTd giiell 3Me.

R) W SNTOT FRUUT (W) AR FH FeaTIS T FGHOT FH ST AT BT IeeAoiet Y
BTl 3ATE.

3) I SNATHTHTSN a5 Tl A 3ot § AT feieh Tgtal RIgToT e 3TTed ot fwa aa omie.

¥) TSN/ TEAT AT ST T S dTa a1 HETIa Ot/ areied it fedran arawdt /
AT A1 M AT ATATROTIA et Td &t o SFTOT HH STt 3ATe.

Q) ST NPT ST Tl LA STeH SO AU2T= SRTOT ST € o SH ST 3TTE.

g) wigcian @A dsrar RGamarTed AT TR @ S AieATse 3% B Ricwd wed e
ST AT AT R BTl BT HROATHTS! T 5T HGUART &1 T A fgeTl et 3ATed.

©)  ERTATeT HaT EUTHI Wk Foe e oTie.

JarafeEr — Te Gy Jehnt 2?



FHAPN AT : T AT S

FIGATS T HROT oTet AfeAfEia WA, JTGATS Yuid: ISITed HRIaaT SHeAT TATSATA N
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Eligibility Criteria and Procedure -
1. Your orgenization should be registered as a non-profit onganization or charity organization, not &s
8. =governmententity or crganization.
b, shospitel or healtheare organizstion
£, aschool, acaderme institubon of tniversity
2. ¥Youshould have a2 softcopy of the registration.
3. Yourorgenization should have its registered domain
4. Chack the eountry wise eligibility bafore you proceed

Procadura -

L. Search Google for non-profits onthe intarmet,

1 Keep asoft copy of your government registration,

3. Note down yourdomain nams.

4. Pleasas keepthe password handy if vou already hawe the email of your demain,

5. Look for the registratnon lmk, then iwowill ask for sour current domainname, Then iwill ask youto
upload a registration certificate. Post that laginwith your current admin bogin to the domain.

E. Thiswill take aweck to get you confirmation from Google.

7. Oncalt is confirmed then loghnwith admin. vl ke you to Google Workspace, You will 522
Gmail and sther Google products,

B. Gpto Email and check all your previcus email IDs are migrated here.

= Vinod Thakur
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Google for Non-Frofit Organizations

Google for Nonprofits is a free program that offars Google Products/tools to eligibla nonprofit

organizatons, This can help to salve the challenges that Nonprofits face: finding new donors and

valurtesrs, warking more efficiently, and petting supporters to take achon, Geogle For Nonpralits 13

currently available in E5+ count ries.

Soma of the advantages of Googla fior Monprofits include

1. YouTube Nonprofit Program: This program allows nonprofits to engape with supporters
through videps

2. Google Workspace includes, Grail, Drive, Meet, Calendar, Chat, Slides, Sheats, Docs, Keep, Sites,
Forms, CHmants

3. Gmail offers unlimited Gmall socounts with @yourdomain, com
Exch user will get 20 GB of dloud storage.

4. Google Mastwith100 participant video mestings

5. Technleal lssees resalution: This program offers quids resolution of technical lssues with 24,7
suppartvia phane, chat, and email

B Google Ad Grants—This helps your onganization to attract donors, raise awarensss about your
activities, get morn volunteers

7. Google Maps Matfonm = This helps pecpls locate community fvolumteening programs and
refalrces araund them

&. Checktoscewhich Google for Nonprofits products are svailablein yourcountry

Benefits -

1. Stayin touchwithvoluntesrs, donors, supporters, and your community with endimited smail
addrasses st your custam domaln vla Gaail,

2. Keepeveryone onthe aame page with Google Docs — create pnd edit grant proposals, mesting
agend s, and more, in resl-time, from anywhare.

3. Kpepsthedules organized and appeintments updated with Google Calendar,

4. Enable yourteams to collaborate, iterate, and Innovate together, from anywhere, [n real-tme,
with aurcloud-hased productivity suite,
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* Therelationship that the intervieweriz able to establish with the respondent.
* Willimgness to adjust interviews to thetime convenient to respondants
* LA bility to listen to answaers patiently, and to probe and cross-check them ina thorouoh
bt polite way.
¢ Step i Training of Feldwork toam When the gquestionnaire i ready, the feldwork taam
rnust be trained to adrnimister it
# Stepd: Conduct field survey and collect information through

Primary source

* Socioeconomic survey, Interachionwith beneficianes and Focused Group Discussion
(FGDY, in-depth mberviews, case studies,eto

* Collecting quantitative and qualitatrvedata.
Secondary source

« Gowvernment census dataand District gazettecrs

« [oouments fror non-govermmental arganizations

+ Step9: Procurathe baseline survey information, This is critical as your impact/change s
rmeasurad against baseline situation post completon of project

= Step10: Anzlyze Data collected and compare with baseline information

« Step11: Preparation of report with Findings and Recormmendations: an overall
assesament of impacts and make recommend ations

Format for Presenting report of Impactassessment

Iintroduction: This section includes the purpose ofthe report, It describes its scope
Description of the Project: brief detals of the project, its chyectves, need for the project,
the propect location, the schedube for implementation.

Methods in ldentifying Project Impacts: Describe the mathods used in conducting the
agsessment bath guantitative and qualitatne.

Project Impacts: project mpacts on different groups, both positive and negative, also
analyze and indicate in the report the Alignment of the project with Sustanable
development Goals and level of achievement.

Limitations of the Study: Indicate any limitation of studyif any.

Findings and Recommendations: an overall assessment of impacts, On the basis of the
findings the Repart should finally make s recommendation to the sponsonng authorty. it
should cearly state whether the propect could proceed as it 15, or proceed with some
changes, or dropped completaly,

- Vinayak Kelkar
{CSR Mentor and Advizor)
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DECD DAC Framework for Impact assessmeant:

The impact assessment study normally uses the Organization for Ecanomic
Cooperstion and Development (OECD) DAC framework for evaluating the impact of the
C5R projects, The OECD DAC Metwaork on Development Evaluation [EvalMet) has defined six
evaluation critera - Relevance, Coherence, Efectiveness, Efficiency, Impact and
Sustainability far their use. These critena provde a ramework used to determine the merrt
orwvorth of an intervention, They serve as the basis upon which evaluatne judgements are
made,

# Aedevance s the intervention delivening the desired results?

# Coherence Howwell the imtervention fits into the dircumstances?

# Effactiveness stheintervention ableto achieve its objectives?

# Efficiency How effectively the rescurces arebeing used?

* |mpactWhat difference doesthe intervention make nthelife of people ¥
# SustainabilmyWill the benefits last long fora considerable period of ttme?

Thefinal report compnises of analysis of Findings against each of the evaluation criterion
mentioned above,

Theoryof Change:

Theary of change is an Dutcome based approach. All the methods of the Impact
assessment rely on a theory of change as a starting point. Every development program
rests an & theory of how and why the program will wark and lead to social impact. The
theary of change will help yow to clearly outhne the inputs , outputs, key performance
indicators , outcomes and impacts of the project. & theary of change formalizes this,
representing how a program will use resources to conduct activities that can lead to
changes In behaviorand improwemeants in people's lives,

There aretye steps in building amatrix
1. Implementation Phase: wherein a matrix s prepared and Key activities Anitiatnves are
hsted outand Cutput indicators areidentified against each of the inbatives.,

2. Result phase: wherain you dentify and hst out Outeome indicators and Impact

Indicators,
Based anthe above matrixthe impact ofthe programme evaluagted,

Frarafirlt — v Fryramd Toevdh 26



&. Ht. gidar ae

AT AT ST

FTEATH, 20 03 T o vy Vg e ey e SOTVeTeTy ¢ STEETgE ST il e STat oy TeTaY SIvey
1Y, TEOTE ST $ 0% HiEedw T T S O ST - wi i e et
T JEVET . el ST wt Gy vt 51 T U W S5, P e de
gt war R w3 A T e T B SC{Child Development)
anfer Diploma in Counselling S 2T, T WA wW TET - AT T tass 7 e §
s T e v SR SeTe amT, TS, Tt Grvar R e gt A S,
THIAT aTTetel AT AT TAIETeT, TR Teaer TE SAt W e AT e, e fear

wit. et A wia A amey, [ow B amt wem e e e v, Mot
BT, T WET WETeT et s gy vt fie Ster s e e
YT S F A e ST
T T E T ST AT ST T STENpet ST L sfpeet Stk snivt e ferwrarart
gt e T spertar refrearerdil wivian del sk anfoh e s wtd s e
v v ok, P e et rwerrer v Rl ey ooy it ¥ vertsa wram st
sttty —wrov sieroees et varrie

=g~ w0 st e Rkl T wo Sevirga wakgrs shar seaer o el vo T whormdy
T SrpEr AT R, i, s, e T |, Fragil ) e, dgmmrogman gt
T, ETHCS TS TH T, SR eraedie] Sk e 14§10, TST&Ty Fo ST Hi WavgTa Wk T
AT | v | g [ ST e T S e 1 AT

Frarafirlt — v Fryramd Toevdh %



g et b aTe, ST, 3 TR At WA Independent Living skills 5t
e Firet wmat, iy Herien N10S o fo 20 b Firefiet o, smerads w3 s w0w Joo
Fafrr e e k.

T v srevomn gt ety Tt omt waa st T i e s
ot o erd o A & v v, Ao el ST e A e AT A
W TR O TR e oy s areriie, W T EA O e e e i
ooy v oy wt T S TR TR v TR S AT T ST T aTee e ol

otk ik

|
?

ARC- Autism Research and Training center

TS Tt et AT
o e, ST, T e A SRR e,
o TR ST T AT AT A,
o i T et T W T S g et

Frarafirlt — v Fryramd Toevdh 33



AT,

Taldry

PL

20
L1

1]

TR AT
e
AR SeyE .

TRV TSI 41T, T, WA AT (3, T, mAEE

TR T J0q0=5%, A0=33 ST 2R=33 T IOTTORET WA = T
e A e, W, T, S (e e )

FOAT 124, BOG ST ST ST TS e A S

AT (C A ) HdEm,
ST R SR ATSeT Weaar e s 2-3 gEmvi g g

T AT A S Ea i TG ST Eeia A S ui TS A e AT,

- it = affemre

Framafeett -

T Ty T

2%



3.0 AT IATHA
Impact agsessment of Social initiatives under CSR

> -
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Concept:

Impact assessment (1A} is a methodology to review the effects of development
interyventions. The essence of 14 les inthe belief that effectve impact measurement 1s an
ongaing process, The main purpose of Impact assessment exercise 15 to measure the
positive and negative impact In terms of the stated objectives and examing the gap
between the intent and outcome of an Interventlon. It is also aimed to identify
opportunities to enhance benefits for local comrmunities through developmental
imitintives,

On January 22, 2021, the Mimstry of Corporate Affairs amended the earlier C58 Rules of
2014 andd motfied the Companies (Corporate Social Responsibilmy Policy) Amendment
Rules 20271 to make impact assessment mandatory for companies undertaking C5R
gctivities and C5R expenditure above o specfied threshold. The move aims to create
BCCURAtE parameters In assessing the impact of C3R activities by shifong the focus from
expenditure alome to impact assessment, and improwe the qualty of CSR projects while
enhancing accountability and transparency, According to the amendment, impact
assessment 15 mandatory for companes with a C5R budget of INR 10 crore ar mare m any
fiscal wear and all projects with outlyys of INR 1 crore or mone, These impact assassmeants
rriust be undertaken by an mdependent agency, This showcases a positive approach to
meving beyond philanthropy and integrating the wea of 'shared value creation’ amaong
busimesses inndia.

Hensrewer, it 1s suggested as best practice that impact assessment be undertalen far all
projects as standard procedure especially long-term propects.

Why Impact Assessmeant:

Impact Assessments help the funding acencies and companies to understand and
evaluate the impact of their social investrments in C5R proogrammes and projects on thelir
target beneficiaries arsociaty.

Impact Azzcecemnent focuses on results instead of activitias. It s undertaken to Improve
transparency and accountability, It idenbfies areas for improvement and enhanced
performance orientation, It alse helps in mitigating nsks and foester long-term
sustainability. The findings of an assessment also help in making eyvidence-based decisions
inimplermentation and identify hurdles.
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Considerations forImpactassessment:
There are several factors which have to be keptim mind before undertaking the Impact

assessment, The first and foremastis to have clanty about the purpose of the assecsment. [t
i5 &lso essential to know the time and budgset available to undertake assessment. Lasthy it is
essential to engage a competent tearn for the task

Impact 15 about finding out change in behavior of human bengs. It 15 not only seen,

touched or heard but also felt, Therelfore, it s essential to ldentify surtable parameters and
rreasure rment indicators formeasunng the impact.

Challenges faced while undertaking Impact assessment measurament:
Fallowingare the main challences faced i Impact assessment study
Lack ot clarity on purpose and intended use of Impact assessment findings
Mon availability of Baseline data
Lack cf necessary expertise to conduct and evaluata findings
cvaluating lang termimpact cfintiatiee is time consurming and expansive
Similarty determining a direct impact of a particular initiative on a social outcome can be
challenging as multiple factors contibute to the change.
Steps to be followed forundertzgking Impact assessment
Step 1. Frepare a results chain using theory af change
Step 2 Definetimaline and budget
Step 3: ldentfy the evaluation team with desired expertise
Stepd: Develop an evaluation plan {Covering chjectives, parameters, iIndicators, desmgmn,
sarnpling and data collection strategies for the evaluation)
Step 5: Determine sample farevaluation , Define impact area, In addition, 2 field visit to
the area needs to be undertaken to have a better undersianding of the geographic
lirnits of the area and the people living there, Choose a groupof people e a samiple that
Isblg enough forthe purposes of our evaluation. Invalve all affected stakeholders.
Share Information and consult with all stakehglders, Stakeholders are paople, groups, or
Institutionswhich are ikehy to be affected by a proposed intervention (either negatively
of positively), orthese which can affect the outcome of the intervention.
step &: Develop Questionnarre, Before the survey, the questonnaire must be
developed. The guestionnaire s based on the outcomes and indicators previously
developed.
# Thequestionnaire should cover all aspects of socicaconomic situation (such as
religion, caste, family see, education, sklls, occupabion and income).
+ Thedesgn ofthe questonnaine should foous on key ssues, yet be simple and in
the lacal language,
+ Persons selected to conduct theinterviews shauld be properly briefed and
tramed to get the questionnares completed.
= Theteam conducting the interviews should indude fermale mambers,
= Thequality of information generated dependent on follewing factors,
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If agriculture goes wrong, nothing else will have a chance to go right - M.S. Swaminathan
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Farming isn't something that can be taught. Each plant tells its
own story that has to be read repeatedly - Kelsey Timmerman
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If you tickle the earth with a hoe, she laughs with a harvest - Douglas Jerrold
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Take care of the waste on the farm and turn it into useful
channels be the slogan of every farmer - George Washington Carver
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R. AT AT d ATd bRi
R.2 dER il ATRUTRI

{aE WIATEPRI, HIOTEATE! ST o STOTRE TP, Tdd qTed SIAUTY § ALT. HTaues, 9T § T
AET AR, Vo TATAF, BeATE § A FHT T THATAT, TUT AT BATCTER SRT T el a8
ToamE J TR AT aHAd! ol a1 AT SPTRIT FIEel Wy awal, oA Tl 3d,
HHEAT A0 . T ATl T SAHSA STUT A g5gasd TUT SATIUT BT FHROTR AT faame o
EWQW&EWW%Z&?WW@@WW%WWW@WW
AP AT I FE Ul 3TTed. AT HATAT RIST0T SO STAATATET STTUTTATHIS! UEUSd 3MTed.
3TOT AT AT SISO TP THIT T 3MTE ST W B2, a1 HEID WeATIF WA T@ToT
Tiell TIR Feied € Td WEAATR . STTST HaIgd AR HAT AT SOR o 3TTed. ¢ ST ATEd a8
T AERIAT T ST AT HGHAT TLT0T Aiell A SIS JeRIFd . o FPTA, HY AST
AHTER HEATRM FETAUUTTITRI SSeiell 3Te.

wetaaTerda foeeT g% sraararT sifeer R foameil uRwe w11 wea gt forgror got
FCATIR HTel H1S STIAU Yol 9 B Bet, ATAas! Jl SeA eld Pl WHISTAT Tdd gaterd
UCHTATS! B B, H STHIRT B ATGe Fafvhd AT G bel, Al THT Hell Hagell AT
WAPTA. TF Gae HAT S "RATH GHT WHISE BrEGAaT B ST, AT MPTdrd gie Jelt
Taciet et g, T HRT VST N ST TS AT Hed BRUATHTS! 3165 Hide!, BT SUIRT
BAOTR Te! 318 et Tt STfeemTial Wiliaet UoT aetel GHAT (el BTdT ZIehell. T Het aATel 9ot
TR RATAeAT TR I Holl WIST. AT W IS a2 ial ORaT JaT |iTar a9 egal.
AT STAT AT SPRI ATl U ST STel. AT USRI WiSavarams! #
T3 anaR S1a Eel. qeT H 9ER o Oy Gue. Hagaeiiet ehien wTstaedn W fgwear
Y T HISTAUTHTST STTYT T T AFdl AT faaR Hdrad gal.

FUTRTACAT GohehT JATI HETUH GehedTaR TT0T S TTe . ATHTRUTA: RIAT AHoTTdler
AR TTISA THAIA a2 AT JAT YHSIAd IM0T BT Yool I GrEad, & Wil Tgd
AT TLI0T FAT AL ST, Gl BUITAT TRIAT ARG G HePTl 3116 Afed 1
TR EhaT. B ST ACTATIT AFFAT Al TR0 31 Fot fadk Eielt. AT ATTTS! BT HROTRY
ol e fad Weell. A AT WA HHSTd e, R00¢ T € INE Tl AT FATHIST STI0T
T T ¢ a9 8% 88 U STet, TET0T WiTaTd. 91 YU a9 gid. 90T [Siddbs et #is faawr
T FROGTT 3TTEg AIST ¢ AT A, AR BRI YHaTd bell, TEI0T HiTaid. 9% Zab Jor o
R NI Te5t STAaT. IAIEE BN ST 196 Adid 3N Tt HY df daedie I
A, & o AT AGH AT STHATETA! AT, ARl RN WU® B |dIg |Ieo
HETHSIOT, T AT T 2R FaR Yoo BoAlerde AT STHAl ¢ ALI0T JioAT eI 3Tl FT it
AT ST THEAAT J&aTd bell, TBEB I Jeriel UTadlg quaTd gedid bell. Hel-3116
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THaR & o BATGT WU AT, TRl UedTenil HSEar 6-a% Afed 3T &
TSI IS T Giel HeArared g7 THesTel. ToT =iaT $a1a T &1 U9 Eard. ORI goITed Raraedn
AT BT, T TLIOT AT AT HEBTHIA SHITHTHT BISSATAT TATIAT Feoel AT JeATHATST
TEAIE & el 2020 T T UGRT J AT, AT AT U YIS ST FU SIS e a1
T HATAT ST AEATA T . & BIH GeheaT ATEY, EE G AT, 7T o ez BIH
FRAT g UOT FieT AT Aeadhs AeaTal e S AIHA TATT HEOTR HAGARMA APTRS
XA foet. ST TSHToM edTd o RATAE M0 AT TATAHA e SMBHEAT ST o, AT SATABIde
gmwgﬁeﬁmﬁaww. it Al FoarAEt G A g AR ¥ &ien Wittaw

HEATAIAT AdAT-ATaT b GHTE, BT R, SUATR J50 HRal. SR 9 e GElg
A Sl WaTg W% HOadT, 77 ST, HHIETITE aiaT, dt &idl ol § JURor aiee Isa
A, T A5 THeser q2IT STOIT HRTE=AT. AT HeTd [y fSior g, et 2AreT, EIS)
Hifgd! A&, ATAT GRS, FTAT HarHl adqRl STl 797 dr= S BIo ITed o
Uil Rarer FeaEdr., € 9T fAadba saus &M S¥d. BRI diAE6l 8@ o oS
HHTGOTR BTd 3FATd. o HH! S0} AT Tl TSUNe a9d. o7 qedr ST ATITIET
WS AT TPTA STHA § YTt Bl FT AT AT I[HHAES Tad G gial. 0T I AT |iar
IYGR FRII. T BB AT HATAT ATST TIRATHISAT FPTGUAT JHATET G .®
T FrTaT G A i Tt e,

UTEeaTd auid a¥l {o GrEe el eidl. HBT AT YAl SHTd [SHIol AuarHt Jag .
TS AT IR T TEvardl Hadel eIl Arard! (eTd, Wi Il JiTdaid. a1 Heiel B
%mmaﬁwﬁﬁﬁaﬂﬁﬁ%g@ -V 3T WIFH T ST, et T By
A ATEI. TEUTS IPTIeT BUSTE! YAeT ST AT AT T A RS AT AT ST
Ha% 30-36 TaeT wﬁ.ﬁaéaaﬂmmaﬁ%emmu-eo T TS WA AT
T YUITO} geatd 3MTg Heles al ATDIAESAT HTe! BIAGT THATA ¢ TS e T FegToT Ah BT, &
HIH 2020 W1 YW het, LTINS ST ¢ A SATIT SMYSATT FRRIEE! 3TTed. TR NI S
G TR, ITHATT AT T el T BIRIed BT Ufraror fiTw. Ta:<am qiaeR 39 wedr g
q fergroT JvaT WUt 3T, mTﬁ?ﬂiam B WA G IARJE Tedd. aT AT FATSIE
YERTATH [T T ATATS! TRIETOTT STIFRIGE SATSATSTEAT 2Ted AT JeATd T2l et SArard. at
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mwﬁmwﬁ%ﬁw&ﬁmmﬁﬁw&m-ﬂamﬁﬁﬁmﬁmﬁm
AR AT AT T FHiwor | qur fSae! At {et At faas Qe sife w1 we
TARTA. AT THIRI 33 AT HATaR TaTd JHUIT Uad el SATal, WA SR Jeiar
26-90 INIIRIA AT WHIeh SST Be3 ARTAT, T Al 3FTST gfedeied AT,
WA SRAAT. S il ATATTaS THAGI et SATd. AT AT AT T STYOT TS
TEULT SATUEA! STATEIGRT U UTESUART ST STENd, 37l T o TAh e, 0T TSI ol Bl gIe
AT AUTR HRIT ATYET SPTOITHT ATeAT TgeedTa it {et aaR el ied. T AT 5
T ST T g, HHTE AN STETAT STHIAIAT STATAT HIH TGS AT, FT A AT ASPIRTAT
QNEIT ST, HSTA THT AR HFBTAT T THeT TR TRST oA A T a1ed arel. ST o
Q6 ZHF IR, TR SAfh UG FHTAT SATeedl T ORI YT STl ol SrHaTd. H et
TEATSTIEAT G 3 ST del I TATSTIAT WIS € B dTeld, 7ol Hgeilel o Sard. At Jerdr
HYut T &1 SUrATad WhTl.

T SISIfOTR A8 aX 9T [ATATIIA BARIET, THIST 4Y0F SHAIHUATT Uae AT Heal.
TSt fafaer ST SIFETEAT W FRAaTd, HATATE! Td Tl 3Te, Ad TIUTHEA WET U qaiHer
Tosaett e, TEToT JAMATET WTATd. WeAT a1 Fed Hent 0T Jet e 202 SoT Imed.
TS BTUT AERAA eet feiared Heber TReERTa 3R, % AT | fezamet 39 Felt ane.
TR, AT HEATIFH T TTOT 3TRAA. TOT AT HEST ST I 9 0T STATAT A0 HedAeh HATAT
SIFITER BUR 3, SPTITHTS AT Fend ST U1 LA, € $90T ST 31Te. § e b sttaa
T ARG FH AT ARTINRT ATel, 0T ST ST Uehed §g %, ¥ TR WV e
TETOT WRTATA. W TLI0T a1 ¢ ¥ Yo €at, I |igwst.




[ wgdie urge svar fERie e, @1 faRege shiaasiaiad wadas fMed .
THT TWAATHTT {HEHT GG TLI0T Fieil WiPTaar. dt WaHa® Aot Il giar. @ I
Gifereielt STOuT HRATAT T S Hadad! gl [gett. GO el @Ten ATATAaiR e &6
3T TRATAAR WG JUdTd 3T, G AfgeAiaAl ATl T WIfAHidn i ST T 22 TN (aT Fitedt
ERTAT HoPT U STEAT 3718, TeAT ST HHASTIE YT al IR SATAel ad1 ATel. qoet SeT Mot A
STHE AR ATAT JHAT HEAd Ut ST, T TARHTA ATeAT WA TTUTe, Y FTT TOTAT ForheT, at
ﬁg‘gﬂimaﬁwmm. TEAPTETT SRAACAT T AT STEE! WAHTH HTH T APTel

[T wE et aw i fades St JTETEaT O ST Lol et Wilide., JTgarhs
T 20l 3MTeit, ToeTT HeetT BIEIaN! Hed U gldl. H BIUHS SIS I AFTOR et 3 fad
T Hiftidet. 71 H i o waia G, awdhere O 9% 260 TieAT drTaTd. Afeme THhgl 2%
T Tt o e e e anga. |

- A
AT TgToT
S dauia Sl
Hidige HHIP :7506927704
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3. UbclU QAdRATYA
- 21131 31101 €db b1

uRaa:
T AT ATYVT Uhed ATEATIATAA BIEl e acdifasdt Idi BeoTR e — faia:
TEAT F AT SruFRHeA fAvTia® &% o,

Tiige Hasie §iege (Www. pmi.org) JiaT TRATY JHIR Uhed 70T TGl ATdI=agut
gt fohar Jan far ufker wrvaTwvar e Femaiqqear SUHEH R, a1 i SHET wrEe
AT 3MTgd. TArE HTawaigr snior Adi=agul, TS STUT feidR Heid ST BRT [6haT 3Piged
AT STHATT IS IeATGA TEUTS Uhed . TBIETaR! T, JLTROT S STI0T USg AT0] ITed
e, ot o fafite weE Yot A Faiea R aﬁﬂmmmmmﬂ?ﬁﬂ.
Toaffia e sRast, AEer aifte 456 GUt 3 Uhed A1, JUT TEET Jd AEiSe THeEe
QAU THROT, TETET NPT THETGT 4T IUTHH Gl § UheuT IGTERUT B1S: Abel, Udhed AT
TRUTIT AHIAT — AT Yehed HRATIRTAIS § BTSN STTATET A9 3THOT Sae HATG I S
T4 Yot FHROT § BRI IR0 e TR,

e AT fAIshHTdlel BT TETET W YhedrA e [edshHT WISl ATeoTRy 31 Bt
% AT, 3TRAT BRTET “operations” 3T FUTAT ASH. UHed B ATM0T FAcAFATAA B4 AT
T GO 3T 0T ATHRAT APTOTR! HILed, Aafidhar ATdel HIST e 3MTe. Udhed B fot
TarATdie B TETEt AR [Aasarer I I ST SNTaedd I, ATSHITT g1 Wi AHET BT
3TE & TS USAT.

o BT FTA Tafia ot
PR At FARTOT RO ATEAR T FI B,
FTA TR T RO FHeot AT TR
UHATAT fafers .
FHEEd ST ST e faafia o s
HIA-HATGT AT TG mmm
ATYET, STfoT Heq 2
3R snfor e TR ST Tt 3FTIGYT Seeell Sfee
FHEYOTET UHITAT TR STl AR | HEreAT T4 UIRoTRi Hets
: Aeiaeiterar, fEwadr @,
FHAGATTA ABTONR I[OT R ARl S N e, fywetaar
srafgra oo T FIE TSI AT TR T HTE |ILOT

20
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UHEITd T BIEN TdIT TR hde SRS AT Hear Bid Heodrl Jad At
T AheTd [T ehterd 3T |t ad aTel. THd TheuTd Tl STOT gegast THlelt At
T Hegd TS Uhd. TAHTAT AT 40T o BT U1 § AT Al el
e, gAY OIS HAwgT di Afth Uebed faear=ar waia HeEt STd. 7RI AST HRATAT
TTUTT &S AT U I AT, AeH AT BT B TBeTHS GAgT SNel av [ad, Taid 918 ot
37l 31 Wi AR, I F1S: T ATHEAT HEIAT PTG YUt STfot fAafHaqut yebed ot
TR FIIId TUTRH Seaul, S0l AR o ToIT TR THROT TeATIT® 3.

Yhed HARATIT BIEAYOTE! — & U B
BIVTATE! UBeTTd & UBTRY B AT AT, Ud® d1 d THIITBIUTS Adiel fhaT fSiere e
AedieT 3T WOTAT A4 ATEl, TR & 1A BRET ARTAT Aabl. o BT TTed AT T Uil Hee
T 3MTE ¢ Wt ATHdld UTeaeT fHosd.

1.Initiating processes (qdaaRY) :

g4 a9 I yehew stactd 3d ATel. HIvTATe! Udhed gidl ol 81 G [aangd® ddeer
Tooiar et — SaTa 9, G, TTae, aRer g Hid) SaauE STaasE 3RAA. O Hed Uhed
ST HATATS FRIIT, T (6T Ca&aT HIGAT JAdquIeh iRl TETd 3118 BT, AT TRBIE [ Heor
AT 3Tg. UheT ATIHTAD TEITT ST, IT WHTD Brdidlel ST — gicel 7edl g1 faam Far
qifest. a1 Wd faamT sidt Awed OF X e Eigd, ATeiaR al [odR Y& Shatcll SAIge, el av gouiqur
E AT TS, UHed WS STIAT ARISY HRATT (Ui g1 el | M AT SATEET ST,
WA T F YHeUTAT JATETS! 995 B TR @PTOTR 3MTg, Td B SSI0ll 3ATed AT B
T I IS WPTOTR AT, ISt Afaeh, A, Fgaldl T AR 9ot el uifest.
HIGR YUt TS GAUCT, UHeITIel ASHR aud 3Te.
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2. Plannmg processes (ﬁaﬁaa)
Y TR ST, B TSI 37T TSt TRl fa 3gx T e STaeRat Uehearan
o] UTaT. ﬁﬁmmﬁ@wﬁm%ﬁmﬁaﬁm ﬁﬁmﬁmmﬁﬁ AE B HUEA
sn%: (Scope), wemer fodt 3% @POMR g (Schedule), T« & ang (Cost), &=
AT WETIR 37Ted (Resources), zﬁwmwm TN, Fegi Whear St
FTAHH Afgeteell , gt mmﬁmmﬁmﬁ‘gaﬁ g FHIHHT SR
TS N0t TR IUT ¥ T A e, d UEPTg fIed Y& TS @RI, AT, =rer
agile (w:gﬂgmawm) i o oA, TR A, A g e wE

T sremaeamat

3.Executing processes W)

ToraeioT araedr STRit S SR, AW THAT BETGIETAT fhaT HTNUTIaedT S STarar SUahT g8t
A IATE. mmmm%%ﬁwﬁwﬁmﬁﬁ YA TBT
T AT, T TR BT HodTa TS LS. TETAT AIABTAT [T AT STHAT A dalad TR
R UTEdl, 9T, AT SR F1A ATl FSAV e fhar FTEr STTuferd uear usedr, a8 @y
WH@%WWWW%W.

4 Control in processes (EREWVE

[T I, AT TR Had oI SI0t, AUITAT STV dedae |l &f Uehed
Wmﬁa@wﬁwﬁ TEATIGRI e, W@Em‘maﬂwuﬁwm
mmmmmmmm@wwmmmﬁmeﬁmm smz’r
T, zﬁtﬁ%ﬁtﬁz’haﬁaﬂmﬁ@a(ﬂ&)wﬁam e e FE srwaTa. mgmzﬂvmm

i 4T feedback (arfimma/ '@ﬁ?ﬂ) AT APTAL. BT Y e sy mﬁ
STRAAST YoET TGl UTH URIRIAITHI e fAdieTe ST1aea sed. dadt &
SAFIAT HIGE APTeAL, Tl Uehed §g FHeoaran (closure) fvia wmd mm%awm

anwawarmm qHT A9 I AT T ot v A e ford T STy A
ﬁg}ﬁﬁ B T ATATHT SR S — T 3Tt HEAwAT A ATt Hgd 6
Q

5.Closing proc esses(‘ﬁm)
UH TGl B GEIe TpeaiAT ST IUhHISAT FRIT TTATHRS ST, WhedreAT
:ﬁmﬁhﬁmaﬁ srﬁ'r’ram“r U TGN, AT Ugda closure § SO Wbeurs “ferares” fbar

“Samaa” g enfor sifaaTd STe. @mmmwﬁ?ﬁﬁﬁa UG ATt Uhedr=
TR ATOT STEe Bieid fohar TROTH, FiET FAgUit Betl dTfest. dF TGARMR UOI N URSIHS geaiard
Fel uifest. mmﬁaquﬁwrmﬁsﬁuf\ QAGTOT 3T, TTEA GEEAITS BTE! HHTUS IUCTH HET
201, TATS 3ATRTH TR, ST YT T £ ST e ST e fiad Tedid. Nhed §g
FRUATGR TG Y0 Y Farwt (wifsw, snfelew, WSt aTet) I <ig G9s wiawna aqa
aﬁmmu&ﬁﬁmmmﬁéﬁw o~y e ST Wi STt @ docu-
mentation 35T closure report (3EaTe) fefeem wiest.
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BRARY, YoTet!, Uit

UHeT TR FRUITHIS AT BN, UG (Totrett) snfor yRfRrT ait Fiwdea
TS BTeAUT TS 3MTg. HhearS T U AR 3T, T HeAT YT 3718, FTE! SO of el
foiwaar - Susaa Femet swd (Sgrerend - Bavdr R "ERe, quaRdis sifgeang
aﬁ)’ mzﬁl)g"l'?n ATHTH TGl ST ATOT TR Feod, TP U frpTat @eTe (Igrewoma
— 3d =),

N
y

1.People (FRIRY/ PR ) :

FIVTATE! FTATS FATIIL T ATATRN HAT IAAAT ANBIAR FTATT e g P Tt
SFIFAT ATEN. UBT IR ARAT stakeholder SRAT TF Aeg ATIRAT AT, STTIUT ATAT
PR fhaT TOTURS o], el BoTdiet <afvs, e s1e fbar weean/dwim — S uwearer wfea
T AT, FhaT TheaTa AreATaR uiRerT (Tt fhar arge) wed swd, fhar sait sreit uwwom s
(arafees fFar wieufas) hr UweaTET ATgATaR TR B0TR 31TE — AT URATS RISUTR U SoT
stakeholder %1 SATAT. AT ATIEATT 2T A Heed, WaT [RAVTY, AT, SURIGR, TER, fFams
HES, AMURS, WAMGE TTERON, Wd: UHed HARAUE, R dgd HeoTe fIgRa arEr
TRATIE AT 3T HEA! AdIel. AT WA AT HEed TSI Sut, iaT SYeITHIed s S,
oI faRTe ST R il FHT FHYot MTOT STl STRd @bl IedT fHesaut — € Uhed HaATIH
NfoT TR BT HIOTAT SHET TR BEET 3MTg. WHATE! FeoduTl — “Ieit AfEar SeT, 797
BRARTT @1t !

2.Process (SoTrel/ ®rugHT) :
e FIRATIAT G TSR AT 3R, 3 et A0aTees Siered g — g =i waiara
TS TOT 3R, ATHS B FHT wileh paT AT A&7 3ATd. UHed AT UOTeTed g
SaTSEAT TR Project Management Institute (www.pmi.org) Sit stfvewa ugdt
are far PRINCE2 (https://www.prince2.com/uk), Sit fafeer anfor g foeaw
Ot Projects In Controlled Environments. ST $oST HRUIRT STaeY fAdolelid SIETET
WARTAY, THT HEAT Uehed AAIaTl AT STTagR! FAT-STaTeATHS 339 BT aTel., a1 Tgdl Hed
scope (3mam), cost (TH), time (3%), quality (SFaT), risk (=), resources
i , communication (¥9%), suppliers (FTegR/ T YTEUIR) ST 20 AT ATEHIH

Fod AT B B AT ATAEToT g ST,

3.Environment (TRR=) :

ATYAE T & BT IgeTd Mg, WA, ATHE, AT HIRt, TR TS T A areit
&TOTT &TUTTAT FGed SATATd. YeheuT foaisTel GgT T < a7 WAial Sged qgeid e Utfest. aTel
Yo HTRATIS TRWTEA agility 3T UTaTd. SITI0T ATl “TUSTE. 3T 2% a9, I Sera
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YSHeITAT STl JraT 374 BT ? AT 0TS UHedTd Bie-Bie NPT Heed IO BT Yot
RO — AT AIHR A B [T Aiad o ATE fhaT PT URGIEHIN WG Hul, 3ot ear
Sit feedback (STFHTE) S @1 U [aiSTTa TS GG USAU1. THGT el WBIE AT
nﬁéﬁ;ﬁwmmaﬂaﬁﬁaﬂem,a@aaﬂ%i AT GT ATGIZATEAT bl
AR S TeRASATAT IRl S BT STel s, T dod TSl Saell Utfest, rd AF
faaaar YPTEREAT ATadT WAESRIT el Tifgel — a99 & AT BIeet. 8T N3ael fhar Yewast ar
HIAGHIET sprint f&ar iteration 3™ oM. fSaehr BiEt sprint faadr smuelt agility
(Fu=tg) SIed. SgEd SAOTAT YRR PN IATheld FHeoarT TF Hdlard STel e URet
Tifgst — 6T T FRUTATS! YT HIE UTaall, o Ted WATed gITR 3Mg H1? THe o df Abed
YGAIRYYl §g Hord 2. Tagi Wel WU STaTaedd AT Se1gsd Bl arar ATl a9l e
AFe. & vl sriiaT T oY AgaT 6 AP, AT ATHIST SERTdE SIHUTRY Hifgdl 1o
TrewuoT RAvATH STATEgRT € Uhed AIATIE STT0T ATAT T 9F 3Te.

TERET AT Uehed AT :
A A € ST CETET ATIHIAE fhaT ARTB TheaTel @] 3118, T6d o Wt Yhediar g1
ST, T TR AT Ui FTel [ o] vl St uiteed.

Tereiiit groror ;
T3, ﬁmmﬁmmﬁa‘r g il IR AR TN SAF A USATd.

TATST TN, AT TARAT WA Hul, TR WeluaTge o Tt Qfust, TATE. ATATEr
it wTatg. SafHa S d@areer gor AUt et g AUt e a8 qaaant YR ged, et
UHhed SHHSIA TATER HE gdl. 1A SUTT UTel WHIaaR! \Wedidt ghs faam &, i
forma wger — 3nfor Wald HEdT RUTST Wd SAiEn Ui GO $9qul, Ul ARY HRUT 33 SR
TR, TRAT WA AT BT g Tt wifviaen, av ot e Fe adba. qor v
I[EUTS T aﬁ;mwaﬁw 3. WA TRATHEAT Fund raising (Frut Suees #wo) orew
s fauaT o,

TATTET ST

AR HRATHS ABITHIS YUT 95 FHART DT, e [aaarRATS! wies <feh fobar T et
IS 3ME. ARIS BT GBI e, Safea o, BT — a1 W et wia IRTe. T S
A T: YUide BHAR! el a¥ TeAT HET av AT 3dTd. 31T IR Uhearss geel fisa
T 9zaTEies fAfsd WASTaT qifest. HIoTdiel Ydhed Svadarel el ARTOTY Jqsaes el gav
T IYA Tl et Uifeaid. deil aRqg Haistana siera gdt. T3 ggT Jedis vt fHaisa
Uk UTTeSA. 30T THieT FIigR Thegerd 2feg eiee.

WErAS fhImTiaT v :

UAH WA WAAaEe! fGad (accounts), A wHme faw™ (Human Resourc-
es), Wifedt @51 (Information Technology) 3T 3t&® A PTIHIG aw SAwhIG SRSl 3.
AR TR mﬁm%mﬁs%ﬁaﬁ IAUE TR, N It fafere Aar qeaoman

TRATIT HUF S ATAT WAT APTON THIR, AR BT Ul SATIRIEH 3.

STETATTE YRR 0T PTURS :

TEHET A UheT § AHISS HAEE SEAdrd, O YEaTdagd Ll svai.
mg%rw,mﬁﬂaﬁmw,aﬁmﬁam,%ﬁaﬁuﬁm. T AT HTATAT Ao
T TS BHAAT BT ATE. ATTE SaHTs, HaTg A0 HejH STH9T g 3Me.
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JRAT T 9
s;gﬂlﬁav ST, YT Yo FAT HIGTATS! BT HRal Sl ATTEY FaIIe &%, BIE G I8

1. HIAT A AT weT A

TEAEt HeAiAT e foham wrERt Aeata ufdaael Ao ufaeTare s ar STl ST,
ST AT ST HEAT FHEHAT, [T Uheara AfeeTa el fGe uifest. =iean wevrms
T §HY qew 30T Ao W e,

2.@?'2;3#} ot FHATIET 9 i

T aifafaa TG AT WHITAT TRAGHR AT
HATCGRITAT TATAT FTIR FRIAT el Uifest. mmwmmﬁmaﬁmmﬁs
afor HUATH AT SFHAL qTfet. 3T ST HiS BT IN UG ABA. FHARN PHATST
3T Ugda fauR HRar A, 394 internship & BN AF WUT IFFA,
Wmmimgﬁ\swﬁwﬁm%wmm QTFATd. ATIAT HIE T, s‘aﬁzam
U STRAT ABITT AT SaeT Uifgst

3. e AR BRIy T Ho ;
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