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01. Initiatives of Sevavardhini
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Sevavardhini

Capability 
Building of VO

Capability 
Building of VO 

through projects

Values

Å Total dedication and devotion to work

Å Transparency

Å Modern and professional approach

Å National integrity and harmony

Å Impartiality as regards race, religion, caste, creed, color, 

place of origin, age, education or gender

Å Compliance to all the necessary statutory and legal 

procedures
Mission 

Empowerment of Voluntary Initiatives

striving for Social Upliftment through cooperation 

and with help of development oriented programs. 

Developing atmosphere of social trust through 

participation.

Vision 

To build a vigorous Society through cohesive 

efforts of Social Organizations along with the 

devoted and committed voluntary workers.



2.0 Capacity Building of Partner NGOs ²Sanstha Sakshamikaran 

2.1) Assessment and Capacity building using Sevavardhini model.

2.2) Seva Varta  ² Bimonthly Magazine followed by online training / interaction covering 

2.3) Seva Tarang  2.0 - Annual Get together 

                                     Voluntary Organization Management Conclave 

2.4) Handholding of POs during project implementation e.g.

    1. Punyashlok Ahilyadevi Holkar StepWell Rejuvenation

    2. Ek Muththi Anaj Abhiyan

    3. Sustainable Watershed Development

    4. Atal Urja Project

    5. Arunoday

    6. Vasundhara

2023-24                  
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2.1) Assessment and Capacity building using Sevavardhini model

Å 15 voluntary organizations from Western 

Maharashtra  were selected.

Å Meetings held in all 3 vibhags i.e. Kolhapur, 

Nashik and Pune consisting of 7 districts.

Å As a first step towards Accreditation SWOT 

Analysis, PO Assessment, Current State 

Analysis and Roadmap Sessions held by 

experts® team of Sevavardhini.

Å Further monitoring of progress to be continued 

and interventions to be planned.

Å MSETCL partly funded for the project.

2023-24   
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2.2) Seva Varta  2.0 

2023-24
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Å Flagship Project to ensure facilitation of grassroot organizations

Å 107 Partner Organizations involved

Å Bi-monthly newsletter titled ­Seva Varta® and Bi-monthly ­Online 

Training Sessions® on following topics were conducted:

1. Proposal Writing

2. Legal compliances

3. Financial Management

4. Importance and Effective use of Social Media

5. Impact Assessment

6. Funding Avenues

7. Inspirational stories of Partner Organizations



2.3 ) Seva Tarang 2.0-Voluntary Organization Management Conclave 
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Å Statewide Conclave for Grassroot Organizations was held 

on 17th March 2024 at Pune

Å 150 organizational representatives participated

Å Presence of Domain Experts and CSR Representatives 

Å Sessions held on various topics:

 
1. Introduction of PO assessment module 

2. Interaction with CSR representatives on ¯Expectations from 

Donors°

3. Presentation of Project ² Swavalambi Bharat Abhiyan

4. Presentation on presentation (pitching)
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2.4 ) Handholding of POs during project implementation



2.4.1) Punyashlok  Ahilyadevi  Holkar Stepwell Rejuvenation and 

           Reuse Project  

2023-24
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±Partner Organization ² Baburao  

Daundkar  Smarak Samiti 

±Overview : Experience in rejuvenating 

stepwells in Pune district; Public offering 1, 

completed 3 and currently working on 8 

more.

±Completed Stepwells :

±Bangali Barav

±Janai Barav 

±Wagheshwar Barav

±Rakhundi Barav

±Current Stepwells in Progress : 

±Karanjavane Barav

±Kade Pathar Barav

±Muktai Barav

±Kondhapuri

±Bangalore

 



2.4.2) Ek Mutthi  Anaj  Abhiyaan 
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ÅDistributed to 13 Orphanages and Residential 

schools and hostels

ÅNo. of societies participated ² 68

ÅHousehold connect ² 28000 

ÅCollection of Grains in Kg ² 48238 Kg

ÅNo of Volunteers - 560



2.4.3) Sustainable Watershed Development - Akkalkos
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±   Partner Organization ²

Bhimraj  Bahuuddeshiya  

Samajik sanstha , Dondaicha

Å Interventions ²

Å Recharge shaft 

Å Reverse Trenches

Å CCT

Å 1250 Acres under irrigation 

Å 913 beneficiaries



2.4.4) Atal  Urja  Project
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Å Partner Organization ² 

Shree Datta Yogiraj Bahuuddeshiya  Samajik  Sanstha, 
Mulevadi , Ahilyanagar

Å Interventions ²

Å 3 Biogas Plants

Å 5 Solar Water Heater

Å 275 Beneficiaries



2.4.5) Arunoday  ² Kishor Mitra Training
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Å Partner Organization ²

Mata Balak  Utkarsha Pratishthan  , Sangola

Å ¯Kishor Mitra° Training

Å 35 Kishor Mitra

Å Workshop Focus :

Å Basic role of Kishor Mitra and Skills

Å Physical and Emotional changes during 
adolescence.

Å Personality Development and Goal Setting.

Å Impact of social media on youth.

Å Challenges faced by rural adolescents.



2.4.6 Vasundhara
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ÅPartner Organizations ²

ÅTorna  Rajgad Parisar  Samajonnati  Nyas. Pune

ÅShree Datta Yogiraj  Bahuuddeshiya  Samajik  sanstha , Ahilyanagar

ÅTree plantation ²

Å100 Jambhul  Plants @ Guhini, Velhe, Pune

Å50 Plants related to hair care @ Mulevadi Ahilyanagr



2.5) Capability Building Goals Achieved 

Å Capacity to operate in expanded geography

Å New connect with various social communities

Å Learned new methodologies

Å Experience CSR process/ Tender process

Å Financial aspects and documentation

Å Project Execution/ Proposal writing and Report writing

2023-24
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Å Social surveys, Data analysis, Need analysis

Å Effective use of resources

Å Work planning/ Project planning

Å Skill enhancement of employee/ Karyakarta through scientific 

trainings

Å Promoting people participation



3) Other Projects
3.1) Sansadiya  Sankul Vikas Pariyojana  
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ÅObjective : To reduce migration of tribal communities through sustainable irrigation 

systems and agriculture.

ÅLocation:

ÅBhormal: Established at 12 sites across 5 villages, bringing 126 hectares of land 
from 122 farmers under irrigation.

ÅNatavat: Established at 4 sites across 2 villages, bringing 40 hectares of land 
from 39 farmers under irrigation.

Å Interventions : Development of solar-powered irrigation systems in both clusters.

ÅOutcome and Impact  : 95% migration checked in Bhormal cluster



3.2) Swavlambi  Bharat Abhiyaan 
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ÅObjective : Promote entrepreneurship and employment across 
India.

ÅReach: Over 465 self-reliance centres in 7 districts of Western 
Maharashtra.

ÅStructure: Full-time regional and district coordinators manages 

activities and training in Western Maharashtra. Sevavardhini 

oversees centres in 7 districts, provides training, and management 
support.

ÅKey Initiatives: 

Å Events such as ̄ Entrepreneurship Awareness Programs° 
and ¯LED vans showcasing inspirational 
entrepreneurship videos° at various colleges with 
supporting organisations such as ABVP etc. 

Å Impacting 180,000+ participants across 82 talukas in 7 
districts



3.3) Anganwadi Construction
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ÅObjective : Enhance the infrastructure of Anganwadis 
(childcare centres).

ÅLocation : Limbachiwadi, Chanje Village, Karanja Gram 
Panchayat, Uran Taluka, Raigad District.

ÅIntervention : Construction of a new Anganwadi centre in 
Limbachiwadi, Dauranagar.

ÅOutcome and Impact  : Improved early childhood education 
and care facilities for the community.
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3.4) Beautification of Crematorium
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ÅObjective : Beautification and improvement of the crematorium facilities.

ÅLocation: Chanje Village, Karanja Gram Panchayat, Uran Taluka, Raigad.

ÅIntervention : Beautification and enhancement of the crematorium in 

Chanje Village.

ÅOutcome and  Impact : Improved facilities and environment at the 

crematorium for the local community.
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3.5) Diwali Kit and School kit Distribution

2023-24
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Å Distribution of 627 Diwali Kits to our 5 partner organizations 

Å Diwali Kits included ² Snacks, Stationary, Oil, Utane and fragrant soap

1.Shree Datta Yogiraj Bahuuddeshiya Samajik Sanstha 

2,Nandadeep Foundation, Karvenagar

3.Nivasi Matimand Vidyalay, Sinhagad Road

4.Prerna Gurukul, Beed

5.Samarth Savali Balsangopan Kendra

Å Distribution of 100 School Kits @ Akkalkos  with 

our PO Bhimraj Bahuuddeshiya Samajik sanstha  



3.6) Corporate Employee Engagement  Activities   
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Å Tree plantation with Microland 

Å Rakhi Making with HSBC

Å Backyard Kitchen Garden Seeds packing with HSBC

Å Tree Caring activities with HSBC



3.7) Volunteering activity - Melghat  Support Group  
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ÅCloth and Plastic Donation Drive held from 12 to14 May 2023 @  

Vimla  Bai Garware  Prashala , Pune

ÅStall represented by 

ÅSampoorna  Bamboo Kendra

ÅNarmadalay , Lepa

ÅShree Datta Yogiraj Bahuuddeshiya  Samajik  Sanstha

ÅBeing With You Help Foundation

ÅEvent Highlights 

ÅInspirational interview of Padma Sri Dr. Sagdeo , Founder, 
Vivekanand Medical Mission, Waynad, Kerala.

ÅDignitaries present ² 

ÅShree. Chandrakant Dada Patil 

    (Higher and Technical Education Minister, Maharashtra) 

ÅShree. Ravi Pandit, KPIT

ÅMore than 100 volunteers planned and executed the event.



3.8) Other Activities
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ÅAccreditation of Sevavardhini by CRISIL

ÅParticipation in CSR NGO meet at IIT, Powai

ÅParticipated in S̄atellite in your hands workshop° @Rambhau 

Mhalagi Prabodhini 

ÅMoU with Gondwana University for ̄ Training of office Beares 

members of Water Users Society° at Gadchiroli

ÅParticipated in W̄ater Management Conference° at Gadchiroli

ÅWomen®s Day Celebration @ Bhormal

ÅIn depth study of Chhatravas and Balkalyan Ashram 

ÅCapability Buidling Program (Abhyaswarga) for Sevavardhini 

Team



4.0) SDGs covered projects

2023-24
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5.0) Initiatives and Projects to be undertaken in F.Y. 2024 -25

Å Capability Building of NGO

Å Accreditation

Å Impact Assessment

Å Seva Tarang  and Seva Varta  3.0

Å Social Research Center

Å Punyashlok  Ahilyadevi  Holkar Stepwell 

Rejuvenation and Reuse Project

Å Sansadiya  Sankul  Vikas Pariyojana  and 

Janjatiya  Koushalya  Vikas Pariyojana  at

Å Bhormal

Å Natawad

Å Gadchiroli

2023-24
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Å Swavlambi  Bharat Abhiyan

Å SAKAS  ² Backyard Kitchen Garden with Partner 

Organizations at various places

Å Samruddhi  Integrated Rural Development at 

Kasegaon, Solapur.

Å TB eradication

Å Various Volunteering Activities 



6.0) Our Esteemed Partners 
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7.0) Media Presence 

Please do connect with us

2023-24
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Á Website : www.sevavardhini.org

Á YouTube: https://youtube.com/@Sevavardhini

Á Facebook: https://www.facebook.com/Sevavardhiningo/

Á Twitter: https://twitter.com/sevavardhini?t=M4bvrBaFR022B

WjgFRa10Q&s=09

Á LinkedIn: https://www.linkedin.com/company/sevavardhini/

http://www.sevavardhini.org/
https://youtube.com/@Sevavardhini
https://www.facebook.com/Sevavardhiningo/
https://twitter.com/sevavardhini?t=M4bvrBaFR022BWjgFRa10Q&s=09
https://twitter.com/sevavardhini?t=M4bvrBaFR022BWjgFRa10Q&s=09
https://twitter.com/sevavardhini?t=M4bvrBaFR022BWjgFRa10Q&s=09
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https://twitter.com/sevavardhini?t=M4bvrBaFR022BWjgFRa10Q&s=09
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https://www.linkedin.com/company/sevavardhini/


Thank you

Through our commitment and strong work ethic, 

we know next year will be even better than the 

last. 

We look forward to working together. 

www.Sevavardhini.org 

2023-24

28


