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* Therelationship that the intervieweriz able to establish with the respondent.
* Willimgness to adjust interviews to thetime convenient to respondants
* LA bility to listen to answaers patiently, and to probe and cross-check them ina thorouoh
bt polite way.
¢ Step i Training of Feldwork toam When the gquestionnaire i ready, the feldwork taam
rnust be trained to adrnimister it
# Stepd: Conduct field survey and collect information through

Primary source

* Socioeconomic survey, Interachionwith beneficianes and Focused Group Discussion
(FGDY, in-depth mberviews, case studies,eto

* Collecting quantitative and qualitatrvedata.
Secondary source

« Gowvernment census dataand District gazettecrs

« [oouments fror non-govermmental arganizations

+ Step9: Procurathe baseline survey information, This is critical as your impact/change s
rmeasurad against baseline situation post completon of project

= Step10: Anzlyze Data collected and compare with baseline information

« Step11: Preparation of report with Findings and Recormmendations: an overall
assesament of impacts and make recommend ations

Format for Presenting report of Impactassessment

Iintroduction: This section includes the purpose ofthe report, It describes its scope
Description of the Project: brief detals of the project, its chyectves, need for the project,
the propect location, the schedube for implementation.

Methods in ldentifying Project Impacts: Describe the mathods used in conducting the
agsessment bath guantitative and qualitatne.

Project Impacts: project mpacts on different groups, both positive and negative, also
analyze and indicate in the report the Alignment of the project with Sustanable
development Goals and level of achievement.

Limitations of the Study: Indicate any limitation of studyif any.

Findings and Recommendations: an overall assessment of impacts, On the basis of the
findings the Repart should finally make s recommendation to the sponsonng authorty. it
should cearly state whether the propect could proceed as it 15, or proceed with some
changes, or dropped completaly,

- Vinayak Kelkar
{CSR Mentor and Advizor)
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DECD DAC Framework for Impact assessmeant:

The impact assessment study normally uses the Organization for Ecanomic
Cooperstion and Development (OECD) DAC framework for evaluating the impact of the
C5R projects, The OECD DAC Metwaork on Development Evaluation [EvalMet) has defined six
evaluation critera - Relevance, Coherence, Efectiveness, Efficiency, Impact and
Sustainability far their use. These critena provde a ramework used to determine the merrt
orwvorth of an intervention, They serve as the basis upon which evaluatne judgements are
made,

# Aedevance s the intervention delivening the desired results?

# Coherence Howwell the imtervention fits into the dircumstances?

# Effactiveness stheintervention ableto achieve its objectives?

# Efficiency How effectively the rescurces arebeing used?

* |mpactWhat difference doesthe intervention make nthelife of people ¥
# SustainabilmyWill the benefits last long fora considerable period of ttme?

Thefinal report compnises of analysis of Findings against each of the evaluation criterion
mentioned above,

Theoryof Change:

Theary of change is an Dutcome based approach. All the methods of the Impact
assessment rely on a theory of change as a starting point. Every development program
rests an & theory of how and why the program will wark and lead to social impact. The
theary of change will help yow to clearly outhne the inputs , outputs, key performance
indicators , outcomes and impacts of the project. & theary of change formalizes this,
representing how a program will use resources to conduct activities that can lead to
changes In behaviorand improwemeants in people's lives,

There aretye steps in building amatrix
1. Implementation Phase: wherein a matrix s prepared and Key activities Anitiatnves are
hsted outand Cutput indicators areidentified against each of the inbatives.,

2. Result phase: wherain you dentify and hst out Outeome indicators and Impact

Indicators,
Based anthe above matrixthe impact ofthe programme evaluagted,
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3.0 AT IATHA
Impact agsessment of Social initiatives under CSR
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Concept:

Impact assessment (1A} is a methodology to review the effects of development
interyventions. The essence of 14 les inthe belief that effectve impact measurement 1s an
ongaing process, The main purpose of Impact assessment exercise 15 to measure the
positive and negative impact In terms of the stated objectives and examing the gap
between the intent and outcome of an Interventlon. It is also aimed to identify
opportunities to enhance benefits for local comrmunities through developmental
imitintives,

On January 22, 2021, the Mimstry of Corporate Affairs amended the earlier C58 Rules of
2014 andd motfied the Companies (Corporate Social Responsibilmy Policy) Amendment
Rules 20271 to make impact assessment mandatory for companies undertaking C5R
gctivities and C5R expenditure above o specfied threshold. The move aims to create
BCCURAtE parameters In assessing the impact of C3R activities by shifong the focus from
expenditure alome to impact assessment, and improwe the qualty of CSR projects while
enhancing accountability and transparency, According to the amendment, impact
assessment 15 mandatory for companes with a C5R budget of INR 10 crore ar mare m any
fiscal wear and all projects with outlyys of INR 1 crore or mone, These impact assassmeants
rriust be undertaken by an mdependent agency, This showcases a positive approach to
meving beyond philanthropy and integrating the wea of 'shared value creation’ amaong
busimesses inndia.

Hensrewer, it 1s suggested as best practice that impact assessment be undertalen far all
projects as standard procedure especially long-term propects.

Why Impact Assessmeant:

Impact Assessments help the funding acencies and companies to understand and
evaluate the impact of their social investrments in C5R proogrammes and projects on thelir
target beneficiaries arsociaty.

Impact Azzcecemnent focuses on results instead of activitias. It s undertaken to Improve
transparency and accountability, It idenbfies areas for improvement and enhanced
performance orientation, It alse helps in mitigating nsks and foester long-term
sustainability. The findings of an assessment also help in making eyvidence-based decisions
inimplermentation and identify hurdles.
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Considerations forImpactassessment:
There are several factors which have to be keptim mind before undertaking the Impact

assessment, The first and foremastis to have clanty about the purpose of the assecsment. [t
i5 &lso essential to know the time and budgset available to undertake assessment. Lasthy it is
essential to engage a competent tearn for the task

Impact 15 about finding out change in behavior of human bengs. It 15 not only seen,

touched or heard but also felt, Therelfore, it s essential to ldentify surtable parameters and
rreasure rment indicators formeasunng the impact.

Challenges faced while undertaking Impact assessment measurament:
Fallowingare the main challences faced i Impact assessment study
Lack ot clarity on purpose and intended use of Impact assessment findings
Mon availability of Baseline data
Lack cf necessary expertise to conduct and evaluata findings
cvaluating lang termimpact cfintiatiee is time consurming and expansive
Similarty determining a direct impact of a particular initiative on a social outcome can be
challenging as multiple factors contibute to the change.
Steps to be followed forundertzgking Impact assessment
Step 1. Frepare a results chain using theory af change
Step 2 Definetimaline and budget
Step 3: ldentfy the evaluation team with desired expertise
Stepd: Develop an evaluation plan {Covering chjectives, parameters, iIndicators, desmgmn,
sarnpling and data collection strategies for the evaluation)
Step 5: Determine sample farevaluation , Define impact area, In addition, 2 field visit to
the area needs to be undertaken to have a better undersianding of the geographic
lirnits of the area and the people living there, Choose a groupof people e a samiple that
Isblg enough forthe purposes of our evaluation. Invalve all affected stakeholders.
Share Information and consult with all stakehglders, Stakeholders are paople, groups, or
Institutionswhich are ikehy to be affected by a proposed intervention (either negatively
of positively), orthese which can affect the outcome of the intervention.
step &: Develop Questionnarre, Before the survey, the questonnaire must be
developed. The guestionnaire s based on the outcomes and indicators previously
developed.
# Thequestionnaire should cover all aspects of socicaconomic situation (such as
religion, caste, family see, education, sklls, occupabion and income).
+ Thedesgn ofthe questonnaine should foous on key ssues, yet be simple and in
the lacal language,
+ Persons selected to conduct theinterviews shauld be properly briefed and
tramed to get the questionnares completed.
= Theteam conducting the interviews should indude fermale mambers,
= Thequality of information generated dependent on follewing factors,
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